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1. RAPOR HAKKINDA
1.1. Siirdiiriilebilirlik Yaklasim

Stirdiiriilebilirlik; ¢evre degerlerinin ve dogal kaynaklarin israfina yol agmayacak bi¢imde,
bugiinkii ve gelecek kusaklarin hak ve yararlar1 gozetilerek kullanilmasini ifade eder. Amag;
sosyal, ekonomik, ekolojik ve kiiltiirel boyutlarda dengeli bir gelisim saglarken, gelecek
nesillerin kendi ihtiyaglarimi karsilama yetilerini riske atmadan giinlimiiz i¢in kalkinmay1
miimkiin kilmaktir.

Siirdiiriilebilir Turizm; Birlesmis Milletler Diinya Turizm Orgiiti (UNWTO) tarafindan
“mevcut ve gelecekteki ekonomik, sosyal ve c¢evresel etkileri tam olarak hesaba katan;
ziyaretcilerin, endiistrinin, ¢evrenin ve ev sahibi topluluklarin ihtiyaglarini karsilayan turizm”
olarak tanimlaniyor.
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Gorsel 1.1.1: Siirdiiriilebilirlik Kalkinma i¢in Kiiresel Amaglar

Enerji tasarrufuna dikkat eder ve enerjimizi miimkiin oldukca
verimli kullaniriz. Enerjimizi ve enerji kaynaklarimizi korumaya
0zen gosteririz.

Su tasarrufuna dikkat eder ve su tiiketimimizin azalmasi igin
miimkiin olduk¢a suyumuzu verimli kullanmaya 6zen gosteririz.




yonetiriz. Atik azaltimi konusunda Sifir Atik Sistemine gore
hareket ederek ¢evreye her daim duyarli davraniniz.

a s I F I R Atiklarimizi kaynaginda olustugu andan itibaren kontrollii olarak

1.2. Kurumsal Yaklasim

Tesisimiz, silirdiriilebilir kalkinmanin tiim boyutlarinda sorumluluklarinin bilincinde
olarak, daha 1yi bir diinya icin ¢alismalarini siirdiirmektedir. Yiiksek hizmet standartlarimizdan
ve %100 misafir memnuniyeti ilkemizden 6diin vermeden; tiiketimlerin kontrol altina alinmasi,
dogal kaynaklarin korunmasi ve ekonomiye yonelik olumsuz etkilerin en aza indirilmesi
oncelikli hedeflerimiz arasindadir.

Yasam dongiisiine dahil oldugumuz alanlarda ise;

Toplumsal ve Kkiiltiirel degerlerin korunmasini benimsiyor ve sivil
toplum kuruluglarina destek veriyoruz.

Uriin ve hizmet tedariklerimizde, yerel isletmelere oncelik vererek,
biiytimelerinde destek oluyoruz.

Uretici ve iscilerin haklarmi giivence altina alan ve daha iyi ticaret
kosullar1 sunan kurum ve kuruluslar1 tercih ederek siirdiiriilebilir
kalkinmaya katkida bulunuyoruz.

FAIRTRADE

Asil ulasmayi hedefledigimiz sonug ise, gelecek nesillere olan sorumlulugumuz geregi
olarak, gelecegi sekillendirecek degisikliklerin farkina varmak ve daha siirdiiriilebilir bir
yasam i¢in uygulamaya gecmek. Bunun i¢in de;

Karbon emisyonlarini sifira indiren ¢evre dostu bir ulagim sekli olan
bisikleti tercih ve tesvik ediyoruz. Otobiis vb. toplu tasima araclarini
oneriyoruz.

¥
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1 Qrﬁ] Yas, beceri ve durum farki gozetmeksizin pek ¢ok kisi tarafindan
<W A ke! & kullanilabilmesini olanakli kilmak i¢in siirekli giincel diizenlemelere
s Vs g é\p‘ uyum sagliyoruz.

1.3. Katihmca Yaklasim



Strdiiriilebilirlik ~ ¢alismalarimiz;  yonetimimiz,  ¢alisanlarimiz,  misafirlerimiz,
tedarikcilerimiz ve is ortaklarimizin katkilariyla sekillenmektedir. Bu siireci seffaf bicimde
paylasarak farkindalik yaratmayi, ortak hedefleri benimsemeyi ve birlikte basarilar elde etmeyi
amacliyoruz.

1.4. Rapor Kapsam

Birlesmis Milletler {iyesi tllkelerin, 2030 yili sonuna kadar ulagsmay1 hedefledigi 17 ana
basliktan olusan sosyal, kiiltiirel ve ekolojik meselelerin ¢oziimii i¢in olusturulmus
Stirdiiriilebilir Kalkinma Hedeflerinin tamamini, Stirdiiriilebilir Turizm Faaliyetlerimiz i¢in de
saglamay1 hedefliyoruz.

Vizyonumuz; Giivenilir, saygili ve ¢evreye duyarli caligmalarla, otelcilikte daha fazla
istihdam, gelecek nesillere sorumluluk bilinci i¢inde yasanabilir bir ¢evre yaratarak, marka
degerimizi korumaktir.

Misyonumuz; En dogali, en temizi, en gercegi ile bolge dokusunu tecriibe ettirecegimiz,
Bodrum’daki eviniz olmaktir.

Yiikiimliiliiklerimiz ve ilkelerimiz; Kurum kiiltiiriimiizle olusmus degerlerimizi, her tiirlii
yasal kanun, yonetmelik ve profesyonel is standartlar1 dogrultusunda faaliyet gostermekle
yiikiimliiyiiz.

Biitiin bu faaliyetlerimizde ana ilkelerimiz insan ve g¢evre odakli yaklasimla, siirekli
gelismek ve siirdiiriilebilir kaynak yonetimiyle devamliligimizi saglamaktir.

Stirdiiriilebilir turizm anlayisimizla bundan sonra yonetim seklimizi, personelimizi, misafir
konaklamalarimizi, bakis a¢imizi, duyarliliklarimizi, kaynaklarimizi, tim otelcilik
faaliyetlerimizi degistirerek, siirekli iyilestirmeyi hedefliyoruz. Gelecek nesillere yasanabilir
kaynaklar birakabilmek, yasadigimiz gezegende bagka canlilara da yagsam hakki tanimak i¢in
yasal gerceveler dahilinde kendimizi gelistirmeye s6z veriyoruz. Bundan sonra bu kapsamdaki
faaliyetlerimizi tim paydaslarimizla seffaf bir sekilde paylasmay1 planliyoruz. Gelisimimiz
konusundaki performans verilerini hazirlayacagimiz raporlarimizla paylasiyor olacagimizi
duyurmak isteriz.

Bu siirdiiriilebilirlik raporu, gegen 1 yillik donemindeki verileri ve gelecek yila ait hedefleri
icermektedir. Rapor hazirlanirken, 6nceki donemlerimizde yaptiklarimiz da dikkate alinmastir.



2. TESIS HAKKINDA

Tesisimizin 6zellikleri agagidaki gibidir:

Konaklama : Oda kahvalt1 ve yarim pansiyon secenekleri
Hizmet Dilleri : Tiirkce, Ingilizce

En Yakin Havaalam : Milas Bodrum Havaalan1 (BJV)
Havaalanina : 46,5 km

Bodrum Sehir Merkezine : 13,3 km

Denize :400 m

Oda ve Yatak Sayisi : 20 oda ve 40 yatak

Asansor : Yok

Resepsiyon Hizmeti : 24 saat

Otopark Imkam : Ucretsiz Acik Otopark
Giris-Cikis Saatleri : 14:00-12:00

Gorlsleriniz i¢in asagidaki iletisim kanallarini kullanabilirsiniz.

Adres : Yahsi Mah. Taslik Burnu Sok. No: 19 Bodrum/MUGLA
Telefon No : 0532 425 6594

E-posta : sinankurbani@gmail.com

Web Sitesi  : yahsibeach.com



3. SURDURULEBILIRLIK

Dogal kaynaklarin ¢evre sorumlulugu bilinci ile etkin kullanimini saglamak amaciyla;
kaynak tiiketiminden dogacak her tiirlii atiklarin minimum seviyeye indirilmesi, kaynaginda
ayristirilmas1 ve tehlikelilerin ¢evreye zarar vermeden bertaraf edilmesi, ilgili yasa ve
yonetmeliklere uymak ve siirekli iyilestirmek, ¢alisanlarimiza, misafirlerimize, tur
operatorlerimize, tedarik¢ilerimize ve topluma ¢evre bilincinin asilanmasina katkida bulunmak,
politikamiz1 yasam tarzi haline getirmek, hayatimizin her alanina yayilmasi igin
uygulamalarimizin ~ stirekliligini  saglamak ve kamuoyu incelemesine ag¢ik tutmak
hedeflerimizdir

Calisanlarimizin egitimlerini diizenli olarak saglamayi, kosullarin siirekli iyilestirerek
maruz kalabilecekleri tehlike ve riskleri dnceden tespit edip olasi is kazalarinin ve meslek
hastaliklarinin 6niine gegmeyi hedeflemektedir.

Yasal sartlar ve kendi sartlarimiza uyarak, ekip ruhu igerisinde insan sagligini ve insan
haklarin1 korumak, giivenli ve saglikli bir ¢calisma ortam1 temin etmek i¢in, tim ¢alisanlarimizi
egitimler yardimiyla bilinglendirerek kendilerinin, diger ¢alisanlarin ve misafirlerimizin saglik
ve gilivenliklerinin tehlikeye atmamay1 temel gorev olarak benimsetmek, risk analizlerimizi
gozden gegirerek dnleme kiiltiiriinii stirekli 1yilestirmek is saghig1 & giivenligi politikamizdir.

Irk, cinsiyet, engellilik gibi konularda ayrimciliga firsat vermeden, savunmasiz
gruplarin istismarmin 6nlenmesi i¢in ¢aligmayt, licret ve hizmet kalitesinin artirilmasi da dahil
olmak Tlizere turizm tarafindan yaratilan yerel istthdamin sayisim1 ve kalitesini arttirmay1
hedeflemektedir.
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SAGLIKU
BIREYLER

Gorsel 3.1: Siirdiiriilebilirlik Ana Basliklar
Amacimiz:

e Dogay1 ve dogal yasami korumak,

e Kiiltiirel mirasimiza sahip ¢ikmak,

Kaynaklar1 daha tasarruflu kullanmak,

Sosyal sorumluluk ¢alismalari ile topluma katki saglamak,

Calisanlarimizdaki aidiyet duygusunu artirmak,

Hep birlikte ve 6grenerek gelisme, adil ve esitlik¢i bir bakis acist ile en kiymetli

varliklarimiz olan ¢ocuklarimizi, kadinlarimizi korumak,

e Bulundugumuz yore ve yore halki ile daha fazla iletisimde olmak, bulundugumuz
bolgeyi kalkindirma firsatlarina fayda saglamaktir.
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Siirduriilebilir Kiiltiirel
Yonetim Siurdiirtlebilirlik

Sosyo-Ekonomik Cevresel
Surdiiriilebilirlik Siirdiiriilebilirlik

Sekildeki alanlar1 da kapsayan Siirdiiriilebilir Risk Analizi yapilarak olas1 riskler
belirlenmis ve mevcut dnlemler tanimlanmistir. Alinmasi gerek aksiyonlar planlanarak sistemin
siirdiiriilebilirliginin saglanmasi i¢in ¢caba gosterilmektedir.

flgili tim yasal mevzuatlara uyum zorunlulugumuz oldugunun farkindahigi ile
caligmalarimizi stirdiirmekteyiz. Yasal mevzuat takip listesinde uyum yiikiimliiligiimiiz olan
tiim mevzuatlar belirlenmistir. Uzmanlik alanimiz disindaki alanlarda dis destek aliriz. Ornegin,
Is Giivenligi Uzmanimiz: Is Giivenligi Kanunu ve ilgili Y6netmelikler, Cevre Danismanimiz:
Cevre Mevzuat1 ve ilgili Yonetmelikler vb. konusunda destek olurlar. Ilgili sivil toplum
kurulusu ve dernek {iyeliklerimizle otelcilik sektoriinii yakindan takip eder, mevzuat
degisikliklerini bu kanallar araciligi ile de is birligi i¢inde yOnetiriz.

Tim vyasal izinler, belgelerimiz mevcuttur. Siireli belgelerin takibi diizenli olarak
yapilmaktadir.

Stirdiiriilebilirlik  yolculugundaki performansimizi  6lgmek amaciyla gdstergeler
belirlenmis, hedefler konulmus ve izlenmektedir.

3.1. Siirdiiriilebilirlik Ekibimiz
Ekibin Ana Sorumluklari:

e Sirdiriilebilirlik Yonetimi Sisteminin kurulmasi,

e Siirdiiriilebilirlik Raporunun Hazirlanmasi,

e Hedeflerin belirlenmesi,

e Ilgili politika, prosediir ve talimatlarin hazirlanmast,

e Siirdiiriilebilirlik politikalarinin 6 ayda 1 gdzden gegirilmesi,

e Siirdiiriilebilirlik ilkelerinin otel i¢inde yayiliminin saglanmasi,

e Paydas geri bildirimlerinin alinmas1 konusunda sistem kurma ve farkindalik yaratma,



e (evre, Kiiltiirel miras, yabani hayat, biyocesitlilik ve toplumsal konularda proje
gelistirmek.

Ekibin Toplanma Sikhig1 : Aylik (Genel) 6 aydal (Sistem gozden gegirime/Y GG)

Toplant1 Giindemi : Toplant1 6ncesi belirlenmektedir.

3.2. Siirdiiriilebilirlik Cahismalarimiz

Tesisimiz, imkanlar1 dahilinde herkes i¢in erigilebilir turizm hizmetleri sunmay1 taahhiit
eder ve erisilebilirlik diizey1 hakkinda miisterileri ve paydaslarini internet sitesi araciligiyla agik
ve dogru sekilde bilgilendirir.

Kiiltiirel mirasa fayda saglamay1 ve kiiltlirel mirasa verilen zarar1 en aza indirmektir.

Satin alma politikamiz yerel, cevreye duyarly, adil ticarete dayali ve verimli satin almaya
yoneliktir. Tedarik¢ilerimizin siirdiiriilebilirlikle ilgili siireclerini kontrol etmekteyiz.

Misafirlerimizin beklenti ve ihtiyaclarin1 dnceden tespit ederek maksimum seviyede
memnuniyet saglamaktir.

Bolge halkina sosyal ve ekonomik fayda saglamay1 ve halka olan olumsuz etkileri en
aza indirmektir.

Tesisimizde, tanitimda tiim kesimlere dogru bilgi verir. Tanitimda her zaman gercek
gorsel materyal kullanir. Internet sitesinde, sosyal medya hesaplarinda ve diger basili ve yazil
tanitim kanallarinda ve pazarlama iletisiminde tesisimiz, iiriin ve hizmetleri agisindan seffaf ve
gercekei bir yapiya sahiptir.

Bulundugumuz yerlerde, yerel istihdami arttirmak, dogal yasami korumak ve
zenginlestirmek i¢in gerekli her tiirlii 6nlemi alir, cevremize sahip ¢ikmak adina yaptigimiz tim
faaliyetleri kamuoyuyla paylasiriz.

Tesis adina yayinlanan bu siirdiiriilebilirlik raporu ile tesisimizin siirdiiriilebilirlik performansi
ve etkileri tiim paydaslarimizin dikkatine sunulmaktadir. Misafir memnuniyetini 6n planda
tutan bir Turizm yatirim sirketi olarak faaliyetlerimizi siirdiirmekteyiz.

Cevreyi korur, kirlenmesini onler, ¢evreye olan olumsuz etkilerimizi azaltmaya 6nem
veriyoruz,

Su, enerji ve tim dogal kaynaklar1 tasarruflu kullanmaya calistyoruz ve bu
hassasiyetimizi ¢alisanlarimiz, misafirlerimiz, tedarikg¢ilerimiz ile paylasiyoruz,

Isletmemizde aldigimiz malzemelerde “geri doniisiim” ve “gevre dostu” etiketi olanlar
tercih ederek dogay1 korumaya katkida bulunuyoruz. Yeniden kullanim firsatlar1 yaratmaya
calistyoruz.

Cevre yonetimi konusundaki performansimizi 6l¢iiyor, bu verileri hedefler ile izliyor ve
performansimizi gelistirmeye calisiyoruz.

Hem dogaya kars1 sorumluluklarimiz hem de yasal yiikiimliiliiklerimizi yerine getirmek
tizere ulusal ve uluslararasi standartlari, yasa ve diizenlemeleri takip ediyoruz.
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Atiklar1 dogru sekilde, 6zelliklerine gore ayri alanlarda depoluyor, yasal depolama siire
smirlarin1 agmadan lisansli/yetkili firmalara teslim ederek, kayitlarint muhafaza ediyoruz.

Yerel/bolgesel kalkinma ve istihdami destekliyoruz,

Calisanlarimizin  ¢alisma haklarina saygi duyuyor, yasal mevzuat hiikiimleri
cergevesinde takip ediyoruz.

Cocuk isciligin kaldirilmasini destekliyoruz.
Calisanlarimiza diizenli egitimler vererek gelisim ve ilerleme firsati sunuyoruz.

Calisanlarimiza saglikli, giivenli ¢alisma ortami sunuyor, istek, oneri ve sikayetlerini
iletebilecekleri ¢esitli imkanlar sunuyoruz.

Yerel/Bolgenin dogal ve kiiltiirel mirasiyla ilgili misafirlerimizi ve calisanlarimizi
bilgilendiriyoruz,

Misafirlerimizin tim geri bildirimlerini degerlendiriyoruz. Elde ettigimiz veriler
dogrultusunda stireglerimizi iyilestiriyoruz.

Uriin/hizmet alimlarinda niteligi ve kalitesini kullanicilarla degerlendiriyor ve analiz
ediyoruz. Tedarik¢i se¢ciminde adil, diiriist ve tarafsiz davraniyoruz.

Insan haklarina saygi duyuyor; dil, din, ik, cinsiyet vb. her tiirlii ayrimcilig
reddediyoruz. Ozel korumali gruplar ve diger savunmasiz gruplara yonelik, ticari, cinsel veya
baska herhangi bir istismar veya tacize karsiyiz. Aile i¢i siddet ve ¢ocuk istismarina karsi
alinacak tedbirleri destekliyoruz. Dezavantajli bireyler i¢in bir adet odamiz bulunmaktadir.
Evcil hayvan kabul edilmemektedir.

Her yi1l sonunda stirdiiriilebilirlik performansimizi degerlendirip, tiim paydaslarimiz ile
online olarak resmi web sayfamizda paylasmay1 planliyoruz.

11



o 00
SUTOKETIMININ
ISTIHDAM AZALTILMASI

O¢O YARATMA ENERJININ ‘6’

VERIMLI -

DOGADOSTU @I!-;;, KULLANIMI /1

n ‘a
”.“ ULASIM —

~

N
R o ATIK YONETIMIVE
TOPLINL SURDURULEBII.IRTURIZM AIKAEAETIE

KOLTOREL DEGERLERIN
KORUNMASI

‘:: HERKES
/\/" ‘4 Bl ICIN

(T
YEREL EKONOMININ ERISEBILIRLIK

DESTEKLENMESI VE ADIL %‘

BIYOLOJIK GESITLILIGIN
KORUNMASI

Gorsel 3.2.1: Surdurulebilirlik Hedefleri
3.3. Satin Alma Yonetimi

Tesisimiz, satin alma siire¢lerimizi siirdiiriilebilir ve c¢evre dostu bir perspektife
dayandirarak, tedarik zincirimizi olusturuyoruz. Bu politika, ¢esitli alt bagliklar1 icermektedir:

Hukuki Uyumluluk: Tiim satin alma islemlerimizde, yerel ve ulusal yasal diizenlemelere tam
uyum saglayan, glivenilir ve etik degerlere sahip tedarikgilerle is birligi yapiyoruz.

Cevresel Etki Minimizasyonu: Satin almalarimizi Oncelikle yakin bolgelerden
gerceklestirerek, tedarikg¢i firmalarin teslimat araglarinin CO2 salinimlarini minimize ediyoruz.
Bu yaklagimimizla ¢evresel etkileri azaltarak ayn1 zamanda yerel ekonomiyi destekliyoruz.

Enerji Verimliligi ve Geri Déniistiiriilebilir Uriinler: Satin aldigimiz iiriinlerde enerji
verimliligi ylksek, sertifikali, geri doniistliriilmiis igerige sahip, onarilabilir {iriinleri tercih
ediyoruz. Bu sekilde ¢evre dostu iiriinleri tesvik ediyoruz. 15

Sertifikali ve Cevre Dostu Uriinler: Tedarikgilerimiz arasinda sertifikal geri doniistiiriilmiis
icerige sahip Trilinleri tercih ediyoruz. Cevre dostu tedarikcilere Oncelik vererek,
stirdiiriilebilirlik ilkelerine bagli kaliyoruz.

Siirdiiriilebilir Insaat ve Mobilyalar: Insaat ve mobilya malzemelerini secerken geri
dontistiiriilmiis veya yenilenmis, stirdiiriilebilir kaynaklardan elde edilmis, yerel iiretim ve ¢evre
sertifikali Giriinleri tercih ediyoruz.
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Siirdiiriilebilir Ulasim Tesviki: Cevresel etkisi en aza indirilmis araclarin satin alimini tesvik
ediyoruz. Bu sayede siirdiiriilebilir ulasima katki saglamay1 hedefliyoruz.

Tehdit Altindaki Tiirler ve Dogal Kaynaklar: Tedarik zincirimizde tehdit altindaki tiirleri
kullanmamak, avlanma yapmamak ve siirdiiriilebilir kaynaklar1 desteklemek i¢in ¢aba sarf
ediyoruz.

Yerel Is Birlikleri: Istihdam artisin1 desteklemek amaciyla, tedarik zincirimizi olustururken
yerel tedarikgilerle is birligi yapmayi tercih ediyoruz.

Isletmemizin siirdiiriilebilirlik misyonu dogrultusunda gevresel ve sosyal sorumluluklarini
yerine getirmeyi amaglamaktadir.

®

COGRAFI

FAIRTRADE
INTERNATIONAL

3.4. Cevre Yonetimi

Cevreye duyarh ve cevre dostu bir tesis olarak;

e

Yasal Uyum ve Acil  -irilikle ilgili risklere ve olasi acil durumlara kars1 hazirlikliyiz.
Durum Haz1rllg1 Tim gevresel yasal diizenlemelere tam uyum sagliyoruz.

\
-

Siirekli iyilestirme ve * Atiklarin ayristirilmasi, miktarlarmin azaltilmasi ve dogal
kaynaklarin verimli kullanim gibi uygulamalarla ¢evresel

Kaynak Verimliligi performansimiz: siirekli gelistiriyoruz.

A
e
Atik Takibi ve *Olusan atiklarin geri donlisiim veya bertaraf agamasina kadar
Bertaraf Siireci takibini titizlikle siirdiiriiyoruz.
\_
-
Enerjl ve Su * Tesisimizde enerji ve su tasarrufu saglayan sistemler kullaniyor;
Tasarrufu ¢alisanlarimiz1 bu konularda bilinglendiriyoruz.
A
-

: i 153 ¢ Calisanlarimizi tehlikeli kimyasallarin kullanimi ve olast riskler
I(lmyaszl! (.;ll.V enhgl karsisinda alinacak onlemler konusunda diizenli olarak
Egitimi egitiyoruz.

A

3.5. Atik Yonetimi

Atiklarimiz1 Atik Yonetimi Hiyerarsisi (Atik Piramidi)’ne gore yonetiriz.
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Gorsel 3.4.1: Atik Piramidi

Atik Tiirlerine gore atik azaltim yontemlerimiz belirlenmis ve yonetilmektedir. Detaylar
Atik Yonetim Planinda bulunmaktadir.

Atiklar olustugu yerde aynistirilir. Ayristirilamayan atiklar Tehlikeli ve Tehlikesiz Atik
Gegici Depolama Alanlarinda ayristirilarak geri doniisiime gonderilmesi saglanir. Atik
Yonetim Planinda atiklarin toplama ve génderim sorumluluklari tanimlanmaistir.

3.6. Enerji Yonetimi

Enerji tasarrufu i¢in enerji yoneticisi gorlsi, elektrik tiiketen ekipmanlarin satin alimi
sirasinda alinmaktadir.

* Odalardaki elektrik sistemi kart devre dis1 birakildiginda kapanmaktadir.

* Otel genelindeki aydinlatmalarin tamaminda (%100) led teknolojisi kullanilmaktadir.
» Tesis genelinde enerji tasarrufu saglayan konfor 1s1 camlar1 mevcuttur.

* Enerji tasarruflu, inverter ve yeni nesil gazli (R32) split klimalar bulunmaktadir.

* Odalarda iklimlendirme cihazlarinin ayarlar1 teknik servis kontroliinde yapilmaktadir.
« Siirdiirtilebilirlik, enerji verimliligi egitimleri ve afiglerler farkindalik arttirilmaktadir.

Elektrik tiiketimleri misafir bagina hesaplanmakta ve yonetilmektedir. Hedeflerin takibi
ve sapma durumlar1 yonetim tarafindan takip edilmektedir.

2025 yili ortalama kisi basi elektrik enerjisi kullanim1 11.20 (kWh Elektrik/Misafir.Gece)
olarak ol¢tlilmiistiir.

2026 yil1 azaltma hedefi %2 olarak belirlenmistir.

3.7. Su Yonetimi
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Su sorunu global dl¢ekte sosyal, ekonomik ve ¢evresel alanlarda kendini giderek daha fazla
hissettirmektedir. Diinya Ekonomik Forumu i¢in hazirlanan Risk Raporu’na gore su kitligi,
diinyadaki en 6nemli {i¢ risk arasinda yer aliyor. Bu durum, yalnizca su sikintist ¢ekilen
havzalar1 degil, bircok {iretim siirecini de etkileyecektir. Artan uluslararasi ticaret hacmiyle
birlikte su, artik yerel degil kiiresel bir kaynak olarak kabul edilmektedir. Bu nedenle, tatli su
kaynaklarmin siirdiiriilebilirligi yalnizca sosyal ve gevresel agidan degil, ayn1 zamanda
ekonominin siirdiirtilebilirligi agisindan da kritik 6neme sahiptir. Bu kapsamda Su Risk Haritas1
incelendiginde barajlarin doluluk oraninin iklim degisikligi nedeniyle azaldig1 goriinmektedir.
Suyun etkin kullanim1 bizler i¢inde 6nemli bir odak noktasidir.

Bu amagla otelimiz biinyesinde ¢esitli 6nlemleri almaktayiz.

e Saglik, hijyen ve misafir memnuniyeti konularindan 6diin vermeden genel su
tilketimini azaltmak amaciyla su tasarrufu saglayan donanimlar kullanmaktadir
(Oda lavabolarinda perlator)

e Su tiikketimi ile ilgili misafirleri bilgilendirmekte ve calisanlarimizi bu konuda
egitmekteyiz.

e Diislik debili 6zel musluklar ve dus basliklarinin kullanimi ile gereksiz su
kullaniminin 6niine gegmekteyiz. Diisiik hacimli rezervuarlar araciligiyla sifon suyu
kullanimmi azaltmaktayiz. Odalardaki rezervuarlardaki su tiiketimi %350
diistiriilmiistiir. Sifonlar 2 kademeli mekanizmaya sahiptir.

e (Oda tuvaletlerinden gerceklesen su sizintilarinin fark edilmesi ve dnlenmesi i¢in
personelimizi egitiyor, konuklarimizdan bu sizintilar1 bize bildirmelerini
bekliyoruz.

e Dogayla uyumlu bah¢emizi damlama ve fiskiye sistemleri ile sulamaktayiz. Ayrica
sulama sisteminde otomasyon ile su tiiketimi minimize edilmektedir.

e (dalarda havlu ve c¢arsaf degisimleri misafir talepleri dogrultusunda
gerceklestirilmekte ve bu konuda misafirlere bilgi verilmektedir. Misafirin talebi
olmamas1 halinde her iki giinde bir degisim yapilmaktadir.

Su tiiketimleri oda basi/konaklayan basi hesaplanmaktadir. Hedeflerin takibi ydnetim
tarafindan yapilmaktadir.

3.8. Kimyasal Yonetimi

Kullanilan kimyasallar i¢in envanter olusturulmustur. Kimyasal tedariginde bio-¢oziiniir
olmasina dikkat edilmektedir. Buna dair belgeler tedarik¢i firmadan temin edilir. Kimyasallarin
MSDS’lerin incelenmekte, calisanlarin ulagabilecegi alanlarda bulundurulmaktadir. Optimum
seviyede kimyasal tiiketimi i¢in karigimlar 6zenle hazirlanir. Karigim yiizdeleri envanterde
bulunmaktadir. Siselerde 6zel dozajlama mekanizmalari bulunmaktadir. Calisanlara kimyasal
kullanimina y&nelik egitimler verilmektedir.

Misafirlerimizin oda temizligi, tekstil degisimi konusunda ihtiyag¢ halinde talepte bulunmasi
icin bilgilendirme yapilmaktadir.

Kimyasal depolama alanlarinda gerekli Onlemler alinmaktadir. Kimyasal Depolama
Matrisleri ve Kimyasal Kullanim Talimatlar1 bulunmaktadir.
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3.9. Cografi Farkindahk

Bodrum, Ege Bolgesi’nin essiz dogal ve kiiltiirel mirasina ev sahipligi yapan bir destinasyon
olarak, cografi farkindalik caligmalarinda 6zel bir 6neme sahiptir. Yarimadanin kendine 6zgi
topografyasi, Akdeniz iklimi, endemik bitki 6rtiisii ve kiy1 ekosistemleri, siirdiirtilebilir turizm
uygulamalar1 agisindan dikkatle ele alinmasi gereken unsurlar sunmaktadir. Bu baglamda,
Bodrum’da faaliyet gosteren tiim paydaslarin bolgenin ¢evresel tagima kapasitesine duyarli
hareket etmesi kritik bir gerekliliktir.

Yerel halkin yagam bi¢imi, mimari dokusu ve geleneksel iiretim pratikleri, Bodrum’un
cografi kimligini sekillendiren temel unsurlar arasinda yer alir. Bu nedenle, stirdiiriilebilirlik
uygulamalarinda bolgeye 6zgii degerlerin korunmasi ve yasatilmas: onceliklidir. Ozellikle
kirsal mabhallelerde yiiriitiilen yerel {iretim ve agro-turizm faaliyetleri hem ekonomik
kalkinmay1 desteklemekte hem de cografi farkindalig1 artirmaktadir.

Bodrum’da artan yapilagsma baskis1 ve turizm yogunlugu, dogal kaynaklarin korunmasi
acisindan stratejik planlama ihtiyacin1 dogurmaktadir. Bu dogrultuda, su kaynaklariin
yonetimi, kiy1 seridinin korunmasi, biyolojik cesitliligin izlenmesi ve atik yonetimi gibi
konularda bolgeye 6zgii ¢oziimler gelistirilmesi gerekmektedir. Cografi farkindalik, yalnizca
dogal ¢evrenin taninmasi degil, ayn1 zamanda bu ¢evrenin siirdiiriilebilir bicimde yonetilmesini
saglayan bir sorumluluk bilincidir. Biz de faaliyetlerimizi tiim bunlarin bilincinde ve farkinda
olarak stirdiirmekteyiz.

3.10. Yerel Topluluklarla is Birligi ve Sosyal Sorumluluk
Toplum/Yerel Halk:

e Yerel halk sorumlumuz belirlenmistir. Paydas Geri Bildirim Formu toplumdan alinacak
geri bildirimleri yonetmek amaciyla tasarlanmigtir.

e Toplumun faaliyetlerimizden olumsuz etkilenmemesi bizim i¢in Snemlidir. Cevre
Boyut Etki Analizi yaparken konuyu dikkate aliriz.

e Bizim i¢in toplum komsu kuruluslar1 da kapsamaktadir.

e Yerel halktan tedarik saglamak ve c¢alisanlarimizi yer halk olmasi amacimizdir. Bunlar
performans gostergeleri ile takip edilmektedir.

e Yerel hakli desteklemek amaciyla misafirler icin bilgilendirme yazilart olusturulmus,
aligveris alanlari/Pazar vb. tanitim1 yapilmakta, yonlendirilmektedir.

3.11. Paydaslarla Iletisim ve Iliskiler
Paydaslarimiz:

e Yonetim Kurulumuz

e (alisanlarimiz

e Misafirlerimiz/Miisterilerimiz
e Toplum

e Tedarik¢i/Yiiklenicilerimiz
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e Diger Tesisler

e Resmi Kurumlar, Belediyeler ve Mubhtarlar, Sivil Toplum Kuruluslari

PAYDAS GRUBU ILETISIM YONTEMI ILETISIM SIKLIGI
Birebir Gérigmeler Sdrekli
Anket Yilda1 kez
Caliganlar )
Oneri [ Sikayet Formlar Surekli
Egitimler Egitim Planlar Dahilinde
Migteri Anketleri Sdrekli
E-mail Srekli
Musteriler .
Google Igletmem Yorumlan Sdrekli
Web Sitemiz / Bize Ulagin Sdrekli
Tedarikgi Degerlendirme Formu Yilda1kez
Tedarikgiler E-mail Strekli
Sosyal Projeler
Gevresel Etki Degerlendirme EEEIR EnEN
Yerel Topluluklar Rapor Dénemi
Slrecinde

Misafirlerimiz:

Misafirlerimiz var olma sebebimizdir. Her tiirlii kaynaktan gelen tiim misafir sikayetlerini
takip etmek, sikayetleri ¢oziimlemek ve misafirlerimizi bu konuda bilgilendirerek sikayetleri
kendimiz icin firsata doniistirmek Oncelikli degerlerimizdir. Odalarimizda anketlerimiz
aracilig1 ile ve olusturulan Misafir Memnuniyeti Anketi Formu ile misafirlerimizin geri
bildirimlerini alir ve yonetiriz. Diizeltme/Diizeltici Faaliyetlerimizi uygulayarak miisteri
memnuniyetimizin  artmasi/stirekliliginin ~ saglanmasint  amaglariz.  Bu  kapsamda,
misafirlerimizin siirdiirtilebilirlik calismalarimiz konusunda bilgilendirir ve o alanda geri
bildirim verebilmelerini saglamak amaciyla anket ve geri bildirim formlarimiz1 giincelledik.

Ayrica acenteler araciligi ile misafirlerden gelen geri bildirimleri takip ederiz.

Personellerimizden gelen bildirimlerimizi de Calisan Geri Bildirim Formlarimiz ile kayit
altina alir ve degerlendirerek geri doniisleri saglariz.
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Tedarikcilerimiz & Yiiklenicilerimiz:

Toplumla entegrasyon ve destek hedefimiz, yerel tedarikgiler ile ¢caligmak.

Yerel tedarik¢i oranimiz performans gostergesi olarak takip edilmektedir. Toplamda 9
olan tedarik¢i sayimizin 8’1 yerelden karsilanmaktadir. Hali hazirda bu oran: %89°dir.
Tedarik¢i Se¢me ve Degerlendirme kriterlerimiz siirdiiriilebilirlik ilkeleri dikkate
alinarak yeniden yapilandirilmistir. Amacimiz tedarikgilerin de gelisimidir. Tim
tedarikgilerimize siirdiiriilebilirlik yolculugumuz ile ilgili bilgi verilmistir.

Alman triin/hizmetlerin bu kapsamda degerlendirilmesi saglanmakta ilgili alanlara
temas eden belgeler istenmektedir. (Ornek: Eco, FSC, ASC, MSC, ISO belgeleri gibi)

Resmi Kurumlar/STK lar ile iliski:

e Resmi kurumlarla iligkiler beyan/denetim boyutunda olmakta ve tesiste belgelerin
devami1 konusunda bir sorun yasanmamaktadir.

e STK’larla Tesis YoOnetimi tarafindan iligkiler gelistirilmektedir. Bu kapsamda asagida
iliskide olunan/iiye olunan baz1 dernek isimleri paylagiimistir.

No Faaliyetin Konusu Yapilan Calismalar
e BODER (Bodrum Turistik Otelciler, Isletmeciler ve
1 | STK tyeligi Cavo e
Yatirimcilar Dernegi)’e liyeyiz.

Topraga sahip cikmak,
2 | erozyon ve ¢Ollesmenin 6niine | TEMA Vakfina fidan bagis1 yapiyoruz.

gecmek.
3 Dogal, tarihsel ve kiiltiirel | CEKUL (Cevre ve Kiiltiir Degerlerini Koruma ve
varliklarin korunmasi Tanitma Vakfi) maddi bagis yapiyoruz.

3.12. Biyogesitlilik ve Dogal Alanlarin Korunmasi

Bodrum Yarimadasi, Akdeniz biyocografyasinin onemli bir pargast olarak zengin bir
biyocesitlilik barindirmaktadir. Endemik bitki tiirleri, kiy1 ve deniz ekosistemleri, sulak alanlar
ve maki florasi, bolgenin ekolojik degerini artiran baglica unsurlardir. Bu dogal zenginlik,
yalnizca g¢evresel degil, ayn1 zamanda kiiltiirel ve ekonomik siirdiiriilebilirlik agisindan da
korunmasi gereken stratejik bir varliktir.

Bodrum’da artan turizm faaliyetleri ve kentlesme baskisi, habitat parcalanmasi ve tiir
cesitliliginde azalma riskini beraberinde getirmektedir. Bu nedenle, yerel yonetimler, turizm
isletmeleri ve sivil toplum kuruluslar1 arasinda is birligine dayali koruma stratejileri
gelistirilmesi biiyilk 6nem tasimaktadir. Ozellikle G6lkdy, Maz1 ve Karaova gibi daha az
yapilasmis bolgelerde yiiriitillen habitat izleme caligmalar1 ve yerel halkin katilimiyla
siirdiiriilen doga koruma projeleri, olumlu 6rnekler arasinda yer almaktadir.

Biyogesitliligin korunmasi kapsaminda, Bodrum’da siirdiiriilen faaliyetler arasinda deniz
cayirlarinin haritalanmasi, caretta caretta yuvalama alanlarinin izlenmesi, ar1 popiilasyonlariin
desteklenmesi ve yerel tohumlarin korunmasi gibi uygulamalar 6ne ¢ikmaktadir. Bu ¢aligmalar
hem ekosistem hizmetlerinin devamliligini saglamakta hem de bolge halkinin dogayla olan
bagimi giiclendirmektedir. Dogal alanlarin korunmasi, yalnizca fiziksel sinirlarla degil, aym
zamanda toplumsal farkindalik ve katilimla miimkiin hale gelmektedir.

18



Bodrum destinasyonu genelinde yapilan tiim bu calismalar1 yakindan takip ediyor ve
destekliyoruz.

3.13. Yaban Hayatin Korunmasi ve Desteklenmesi

Bodrum Yarimadasi, kara ve deniz ekosistemlerinin kesisim noktasinda yer almasi
nedeniyle zengin bir yaban hayat cesitliligine sahiptir. Ozellikle kiy1 seridinde gdzlemlenen
deniz kaplumbagalar (Caretta caretta), Akdeniz foklari (Monachus monachus) ve gesitli kus
tiirleri, bolgenin ekolojik degerini artiran baslica canli gruplar arasinda yer almaktadir. Bu
tirlerin korunmasi, yalnizca c¢evresel sorumluluk degil, ayn1 zamanda Bodrum’un
stirdiiriilebilir turizm vizyonunun temel bir bilesenidir.

Yaban hayatin desteklenmesi amaciyla Bodrum’da yiiriitiilen caligmalar arasinda yuvalama
alanlarinin korunmasi, 151k kirliliginin azaltilmasi, denizel yasami tehdit eden plastik atiklarin
kontrolii ve dogal yasam koridorlarinin siirekliliginin saglanmasi gibi uygulamalar one
¢ikmaktadir. Ozellikle Kiidiir Yarimadasi, Golkdy Lagiinii ve Maz1 cevresi gibi hassas
bolgelerde yapilan izleme ve rehabilitasyon ¢alismalari, yerel STK’lar ve akademik kurumlarla
is birligi i¢inde yiiriitiilmektedir.

Yerel halkin ve isletmelerin yaban hayatla uyumlu yasam pratikleri gelistirmesi, koruma
caligmalarinin basarist agisindan kritik 6neme sahiptir. Bu kapsamda, Bodrum’da faaliyet
gdsteren turizm tesislerinin gevresel etki degerlendirmelerinde yaban hayat unsurlarina 6zel yer
verilmesi, yapilagma stireglerinde dogal habitatlara zarar vermeyecek planlamalarin yapilmasi
ve farkindalik artiric1 egitim programlarinin yayginlastirilmasi 6nerilmektedir. Yaban hayatin
korunmasi, yalnizca mevcut tiirlerin devamliligi degil, ayn1 zamanda ekosistem hizmetlerinin
siirdiiriilebilirligi agisindan da stratejik bir yatirimdir. Yaban hayatin korunmasi i¢in bu tiir
yatirimlar1 destekliyor ve paylasiyoruz.

Bodrum bolgesinde yasayan endemik, yoresel bitki ve yerel hayvan tiirlerini takip ederek,
biyocesitlilige faydali olabilecek faaliyetler olusturmay1 hedefliyoruz.

Yerel endemik tiirlerden bazilar1 sunlardir;
v Bodrum Mandalinasi (Citrus Reticulata)
v Frenk Inciri (Opuntia Ficus-indica)

v Zeytin (Olea Europaea)

v Karabas Otu (Lavandula Stoechas)

v Deniz Boriilcesi (Salicornia Europaea)

v Kegiboynuzu (Harnup) Agaci (Ceratonia Siliqua)
v Kenger Otu (Gundelia Tournefortii)

v Isirgan Otu (Urtica Spp.)

v Yilan Dili (Arum Maculatum)
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v Tilkisen, Yabani Kuskonmaz (Asparagus Acutifolius)
v Ceti (Latincesi Sarcopoteriumspinosum)
v Akdeniz Foku (Monachus Monachus)

v Dil Balig1 (Solea Solea)

v Barbun Baligi (Mullus Barbatus)

3.14. Herkes icin Erisim Imkanlan

Bodrum, farkli yas gruplarindan, fiziksel yeterlilik diizeylerinden ve sosyoekonomik arka
planlardan gelen bireylerin bir arada bulundugu dinamik bir turizm destinasyonudur. Bu
cesitlilik, herkes i¢in erisim imkanlarinin gelistirilmesini yalnizca etik bir sorumluluk degil,
ayn1 zamanda siirdiiriilebilir kalkinmanin temel bir bileseni haline getirmektedir. Bodrum’da
erigilebilirlik, fiziksel altyapinin Gtesinde, bilgiye, hizmete ve deneyime esit ulagim hakki
olarak ele alinmalidir.

Son yillarda Bodrum’da kamu alanlarinin, sahil yiiriiyiis yollarinin, kiiltiirel tesislerin ve
konaklama isletmelerinin erisilebilirlik standartlarina uygun hale getirilmesine yonelik
calismalar hiz kazanmistir. Ozellikle tekerlekli sandalye kullanicilari, yash bireyler, gdrme ve
isitme engelli misafirler i¢in tasarlanan rampalar, sesli yonlendirme sistemleri ve erisilebilir
meniiler, kapsayici turizm anlayisinin somut 6rnekleri arasinda yer almaktadir. Bu uygulamalar
hem yerel halkin hem de ziyaretgilerin yasam kalitesini artirmaktadir.

Bodrum’da erisim imkanlarinin gelistirilmesinde yerel yonetimlerin, 6zel sektoriin ve sivil
toplum kuruluslarinin is birligi kritik rol oynamaktadir. Erisilebilirlik denetimleri, personel
egitimleri ve kullanici geri bildirimlerine dayali iyilestirme siiregleri, kapsayiciligi kurumsal bir
kiiltlir haline getirmeyi hedeflemektedir. Ayrica dijital erisim konusunda da adimlar atilarak,
web siteleri, mobil uygulamalar ve dijital igerikler erisilebilirlik kriterlerine uygun hale
getirilmektedir. Herkes i¢in erisim, Bodrum’un sosyal adalet ve esitlik ilkeleriyle uyumlu bir
gelecek vizyonunun temel tasidir.

Biz de tesisimizde erisilebilirlik adina iyilestirmeler yapmaya devam ediyoruz.

3.15. Personel ve Calisma Hayati

Tiim ¢aliganlarimizin saglikli, mutlu ve giivenli bir i ortaminda ¢alismasini 6nemsiyoruz.
Istihdam ettigimiz personellerin bdlge halkindan olmasi igin ¢aba sarf ediyoruz. Bu sekilde
ekonominin carpan etkisiyle, istihdam ettigimiz personelin bolge icerisinde ekonomiyi
canlandirmasina katki saglamaktay1z.

Farkli iilkelerden ve milliyetlerden gelen misafirlerimize hitap eden uluslararasi
standartlarda hizmet veren bir isletme olarak misafir ve ¢alisanlarimiz i¢in milliyet, 1rk, dil, din
vb. ayrimi yapmak hem otelcilik hem de ¢alisma prensiplerimize aykiridir.

Tim c¢alisanlarimiza cinsel tercih, yas, cinsiyet, etnik koken, dini inang¢, maluliyet
durumlarina bakilmaksizin adil davranmak baglica prensibimizdir.
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Bu kapsamda,;

v Agik, esit, seffaf, adil, ¢alisanlarin da dahil oldugu bir ortak yOntem anlayisini
benimsiyoruz.

v Esit, standart, giivenli sartlarda ¢alisma imkan1 sunuyoruz.
v Problemlerin dinlenmesi ve ¢ozliimiine dncelik veriyoruz.

v Adil, yasal diizenlemeleri ve belirlenmis standartlar1 karsilayan bir calisma ve
icretlendirme politikast uyguluyoruz.

v Calisanlarimizi dinler, fikirlerin 6zgiirce beyan edilebildigi, diyalogun gelistirildigi bir
iletisim modeli uyguluyoruz. (Sikayet hatlarimizla)

v Calisanlarimiza giivende olduklarini hissettirir, kisisel bilgilerini koruyoruz.

v Calistig1 yeri tanima, kendini gelistirme ve egitim hakkini 6nde tutuyoruz.

4. KULTUREL VE TARIHi MIiRAS

Herkesin i¢inde bir agk barindirdigt Bodrum, mitler doneminden giiniimiize kadar
Akdeniz’in en gdzde yerlesim yerlerinden biri olmustur. ilk olarak “Halikarnasos” olarak
isimlendirilen belde, daha sonra “Bodrum” ismiyle anilmaya baslanmistir ve “Karya” ismi
verilen bolgenin en &nde gelen sehirlerinden biri olarak kabul edilmistir. Unlii tarihci

21



Heredot’un eserlerinden 6grendigimiz kadariyla sehrin kurulusu Lelegler tarafindan MO 2000
senesinde gerceklesmistir.

Bodrum’un en {inliileri; Yel Degirmenleri ve Bodrum Kalesi, beldenin simge yapilaridir ve
en Uinlii ziyaret noktalarinin basinda gelmektedir.

Miize kart; Miize kart ile Bodrum Sualt1 Arkeoloji Miizesi basta olmak iizere bolgedeki
bir¢ok antik bolge ve miizeyi ek iicret 6demeden ziyaret edebilirsiniz.

4.1. Bodrum Kalesi
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Bodrum Kalesi, 1406-1522 yillar1 arasinda insa edilmis olan, Bodrum’un savunmasinda
onemli gorevler iistlenmis bir yapidir. Kale, iki liman arasinda yapilmistir. Kare plana sahip
olan Bodrum Kalesi, 180x185 metre ebatlarindadir. Kalenin en yiiksek noktasi olarak kabul
edilen Fransiz Kulesi ise 47,5 metre ylikseklige sahiptir.

Herkesin i¢inde bir ask barindirdigi Bodrum, mitler doneminden giliniimiize kadar
Akdeniz’in en gozde yerlesim yerlerinden biri olmustur. ilk olarak “Halikarnasos” olarak
isimlendirilen belde, daha sonra “Bodrum” ismiyle anilmaya baslanmistir ve “Karya” ismi
verilen bolgenin en 6nde gelen sehirlerinden biri olarak kabul edilmistir.

Bodrum’un en iinliileri; Yel Degirmenleri ve Bodrum Kalesi, beldenin simge yapilaridir ve
en iinlli ziyaret noktalarinin baginda gelmektedir.

Bodrum Kalesi, Bodrum’un simge yapilarinin basinda gelmektedir ve biinyesinde
bulunan Sualti Arkeoloji Miizesi, burasini Bodrum’un en 6nemli turistik noktalar1 iginde
saymamiz1 saglamaktadir.

Adres: Carsi, Kale Cad. 48400 Bodrum/MUGLA
Telefon: 0 252 316 10 95

Ziyaret saatleri: Nisan-Ekim (yaz donemi) 08.30-18.30, Kasim-Mart (ki dénemi) 08.30-
16.30. Kis aylarinda pazartesi giinleri kapali.

Tesise Mesafesi: 12,4 km

4.2. Bodrum Antik Tiyatro
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Goktepe’'nin giiney yamacinda bulunan Bodrum Antik Tiyatro’nun tarihi MO IV.
yiizyila dayanmaktadir. Roma Imparatorlugu Cag tiyatro tarihinin yazildig1 bu énemli yap1
giiniimiizde konser alani olarak kullanilmaktadir. 1990 yilinda restore edilmis olan tiyatro
miithis manzarasi ile halkin kullanimina sunulmustur. Ayni zamanda, Anadolu’nun en eski
antik tiyatrosu olma 6zelligini de tasiyan yapr mutlaka goriilmesi gereken tarihi bir yerdir.

Bu etkileyici sanat alani, giiniimiizde de cesitli sanatsal faaliyetlere ev sahipligi
yapmaktadir. Hem keyifli bir etkinligi seyretmek hem de bolgenin tarihi dokusunu daha iyi
hissetmek i¢in Bodrum Antik Tiyatro, kesinlikle listenizde olmalidir.

Dilerseniz buradaki etkinlikleri takip ederek planlamanizi yapabilirsiniz. Bu arada tas
koltuklar biraz sicak oldugundan yaninizda bir minder getirmenizi 6neriyoruz.

Adres: Yenikdy, Bodrum, Mugla
Telefon: 0 252 316 80 61
Ziyaret saatleri: Yaz doneminde 09.00-19.00, kis doneminde ise 08.00-17.00

Tesise Mesafesi: 11,5 km

4.3. Myndos Antik Kenti
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Antik yazilarin kaynagi Gilimiisliik beldesinde bulunan Myndos Antik Kenti’dir.
Akdeniz ve Ege Kkiiltiiriiniin kesisim noktasinda yer alir. Zengin bir tarihi gegmise sahip olan
sehrin biiyiik bir kism1 sular altinda kalmistir. MO 640l y1llarda Lelegler tarafindan kurulan
8 kentten biri olarak kabul edilir. Farkli milletlerin mimari fikirlerini gozlemleyebilmek
miimkiindiir ve 6zellikle heniiz giin yiiziine ¢ikarilmamis pek ¢ok dnemli kalintinin antik kentin
su altinda kesfedilmeyi bekledigi diisiiniilmektedir.

Myndos Antik Kenti, ulasim anlaminda kolay, yol iistii bir noktada yer aliyor. Ozellikle
gilin dogumu ve giin batim1 esnasinda burast muhtesem fotograflar ¢cekmek i¢in cok 6énemli bir
ziyaret noktasit oldugundan Bodrum gezisi icin Myndos Antik Kenti, ugranmasi gereken
yerlerden biridir.

Adres: Giimtusliikk, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 14 km

4.4. Myndos Kapis1
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Myndos Kapisi’nin, MO 360°h yillarda insa edildigi tahmin edilmektedir. Kap1, Karya
Satrabi1 Maussolos tarafindan yaptirilmistir. Antik Myndos sehri i¢inde bulunmasi nedeniyle
ayni isimle anilmistir. Etkileyici bir goriiniime sahip olan kapi, Bodrum’un 6nemli tarihi
noktalar1 arasinda bulunmaktadir. Savunma amaciyla insa edilmis yapi, Halikarnasos i¢in ¢ok
onemli bir koruma duvari olusturmus ve gorevini layikiyla yerine getirmistir. Hatta sehri ele
gecirmek isteyen Biiyiik Iskender bile bu kapiyr asamamistir. Sehrin korunmasi adina insa
edilmis diger bir kap1 olan Mylasa Kapisi ise yok olmustur.

Adres: Eskigesme, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 10,3 km

4.5. Halikarnas Mozolesi
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Halikarnas Mozolesi, Bodrum’un gériilmeye deger tarihi yapilarindan biridir. MO 353
yilinda Kral Mausolos adma karis1 ve kiz kardesi tarafindan yaptirilmistir ve “Kral
Mausollos’un Mezar1” olarak da isimlendirilmektedir. Giiniimiizde miizelestirilmis olan bir
mezar anitidir. Bodrum Kalesi’ne epey yakin bir konumda bulunmaktadir. Mozole hem Yunan
hem de Misir mimarisini temsil etmektedir.

Halikarnas Mozolesi taslari, Bodrum Kalesi insasi sirasinda kullanilmistir. Anitin
yaklasik 1500 yi1l ayakta kaldiktan sonra bir deprem sonucu yikildig1 varsayilmaktadir.
Miizenin kalan pargalar1 British Museum’da sergilenmektedir.

Diinya’nin 7 Harikasindan biri olarak kabul edilen Halikarnas Mozolesinden her ne
kadar geriye ¢ok fazla bir sey kalmamis olsa da mutlaka goriilmesi gereken en 6nemli tarihi
yerler arasinda bulunmaktadir.

Adres: Tepecik, Turgut Reis Cad. No0:93, 48440 Bodrum/Mugla
Ziyaret saatleri: Yaz donemi 08.30-18.30, Kis déonemi 08.30-17.30

Tesise Mesafesi: 10,6 km

4.6. Karakaya Koyii
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Konumu itibariyle denizden gelen saldirilara agik bir yer olan Bodrum’da giivenli
yerlesim yerlerinden biri Karakaya Koyt olmustur. Burasi 14. yilizy1ldan sonra kurulmustur ve
yaklagim 700 yilhk gec¢misiile Bodrum’un tarihi i¢in ¢ok Onemli bir hazinedir. Koyiin

kuruldugu yer 450 metre rakima sahiptir ve birbirine benzeyen tastan yapilmis evler muhtesem
bir goriintii sunmaktadir.

Karakaya Koyii, bolgedeki tarihi tas mimarisinin en gilizel 6rneklerinden biri olmasi
nedeniyle Bodrum’da mutlaka goriilmesi gereken tarihi yerler arasinda bulunmaktadir.

Karakaya Koyii ayn1 zamanda sahip oldugu muhtesem Gilimiisliik Koyu manzarasi ile
de bilinmektedir. Bu nedenle kdye geldiginizde bu enfes manzaray1 da mutlaka seyretmelisiniz.

Adres: Karakaya Mahallesi, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 12,5 km

4.7. Dibeklihan Kiiltiir ve Sanat Koyii
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2013 yilindan beri hizmet veren Dibeklihan Kiiltiir ve Sanat Kd&yii, yolcularin

konaklamalar1 ve ihtiyaclarin1 karsilamalari amaciyla agilmustir. Ilge merkezine 13 km
mesafede olan Sanat Koyii, Bodrum Yakakoy siirlari icerisinde yer alir. Ozel aracinizla kdye
yaklagik 20 dakikada ulasabileceginiz gibi sehir merkezindeki toplu tasima araglarini
kullanarak da kdye ulagim saglayabilirsiniz.

Olaganiistii mimarisi ve konumu nedeniyle ziyaretcilerinin begenisini kazanan mekanin
igerisinde; tasarim atOlyeleri, el isi diikkanlari, sanat galerisi, restoranlar ve kafeler
bulunmaktadir.

Heykel, resim vb. sergilerin diizenlendigi, film ve dans gosterilerinin yapildigi mekanda
aynt zamanda konserler ve defileler gibi ¢esitli sanatsal ve Kkiiltiirel faaliyetler de
gerceklestirilmektedir.

Ozellikle yaz aylarinda nisan, diigiin gibi davet organizasyonlarinmn diizenlendigi
Dibeklihan Kiiltiir ve Sanat Koyili'nde, sergi alani olarak ayrilan “Sandik Odas1” béliimiinde,
yerel halkin giinliik hayatta kullandig1 ¢esitli esyalar sergilenmektedir.

Dibeklihan Kiiltiir ve Sanat Koyii’'nde diizenlenen sergiler, etkinlikler ve eglenceli
organizasyonlarla keyifli dakikalar gecirebilir, unutulmaz bir tatil deneyimi yasayabilirsiniz.

Adres: Yakakdy, Bodrum, Mugla
Ziyaret saatleri: Pazartesi hari¢ haftanin her giinti 10:00- 20:00

Tesise Mesafesi: 9,1 km

4.8. Yel Degirmenleri
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Bodrum Yel Degirmenleri hem goriintiisii hem de tarihsel ge¢misi nedeniyle
Bodrum’daki tarihi simgeler arasinda bulunmaktadir. Degirmenlerin 18. yiizyilda insa edildigi
diisiiniilmektedir ve toplamda 7 tane bulunmaktadir. Uzun siire yapilis amacina uygun bir
sekilde kullanilan degirmenlerden giiniimiize sadece bir tanesi eksiksiz bir sekilde ulagabilmis,

digerlerinin ise 0zellikle pervaneleri hasar gormiistiir.

Bodrum’a gelenlerin gormeden dénmedigi yerlerden olan yer degirmenleri, Bodrum
hatiras1 fotograflar cekmek i¢in gidilebilecek en 6nemli yerlerin basinda gelmektedir.

Adres: Dagbelen, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 11,4 km

4.9. Osmanh Tersanesi
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Tarihi 1700’li yillara dayanan tersane, giliniimiizde sanat galerisi olarak hizmet
vermektedir. Yapinin arkasinda Osmanhi Mezarhgi bulunmaktadir. Liman kenti olmasi
dolayisiyla o donemin 6nemli yapilarindan olan tersanede Osmanli Donanmasi i¢in yeni
gemiler insa edilmistir. Giiniimiizde restore edilen Osmanli Tersanesi ¢esitli sergiler ve sanat
etkinlikleri i¢in kullanilmaktadir.

Tersanede Osmanli’nin denizcilikle ilgili 6nemli isimlerine ait mezar ve tiirbeler
bulunmaktadir. Ayn1 zamanda giiniimiizde gercgeklestirilen sanatsal faaliyetler de buray1 cazip
kilmaktadir.

Tersanenin tepesine ¢iktiginizda karsiniza ¢ikan etkileyici yat liman1 manzarasini da
kacirmamanizi 6neriyoruz.

Adres: Eskicesme, Neyzen Tevfik Cad. No:5, 48400 Bodrum/Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 10 km

4.10. Apostol Kilisesi
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Apostol Kilisesi, Kiigiik Tavsan Adasi’nda bulunmaktadir. MO 2. yiizyilda yapildig
tahmin edilmektedir. Kiliseye 6 ile 12. yiizyillar arasinda ¢esitli eklemeler yapildigi tahmin
edilmektedir. Adanin ismi kiliseden otliri “Aziz  Apostol Adas1” olarak da
adlandirilmaktadir. Ayasofya Camiiile benzer ozelliklerle insa edilmistir ve iki yapinin
birbirine yakin zamanlarda insa edildigi diisiiniilmektedir. Kilise insa edilirken bazilika planh
bir sekilde yapilmistir. italya ve Tiirkiye tarafindan korunmaya alinmistir. Tarih severler icin
sakl1 hazine niteligindedir.

Hem Italya hem de Tiirkiye tarafindan 1996 yilindan bu yana gergeklestirilen
restorasyon caligmalari, kilisenin diinya i¢in ne kadar énemli bir dini durak oldugunu bizlere
gostermektedir. Iste tam da bu nedenle Bodrum’da mutlaka goriilmesi gereken tarihi yerler
hakkinda bir listede Apostol Kilisesi’nin de mutlaka olmasi gerektigini diisiiniiyoruz.

Kilisenin bulundugu yer ayni zamanda muhtesem bir manzaraya da sahip oldugu i¢in
bu manzaranin tadini da ¢ikarmay1 ihmal etmeyin.

Adres: Goltiirkbiikii, Kiigiik Tavsan Adasi, Bodrum, Mugla
Ziyaret saatleri: Giin boyu
Tesise Mesafesi: 25,5 km

4.11. Zeki Miiren Sanat Miizesi
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1980 senesinde yerlestigi ve 1996 senesinde, vefat edene dek yasadigi Bodrum’da Sanat
Giinesi Zeki Miiren’in anisina bulunan miize, sanatgiya dair pek ¢ok farkli detay1 gormek i¢in
giizel bir firsat. Sanat¢inin yagsamis oldugu iki katli ev, 2000 yilinda miizeye doniistiiriilerek
ziyaretcilerini kabul etmeye baglamistir. Miize i¢inde sanatciya dair cesitli belgeler, sahne
kiyafetleri, fotograflar gibi 6nemli materyaller goriilebilmektedir.

Ulkemizin yetistirmis oldugu en giizide sanatcilardan biri olan Zeki Miiren hakkinda
onemli bilgiler edinmek i¢in Zeki Miiren Miizesi’ni Bodrum’da goriilmesi gereken onemli
yerler listenize eklemelisiniz.

Adres: Kumbahce, Zeki Miiren Cad. No:11 48400 Bodrum/MUGLA
Telefon: 0252 313 19 39

Ziyaret saatleri: Sali-Pazar 08.30-17.00

Tesise Mesafesi: 13,6 km

Dini, Kiiltiirel ve Tarihi Yap1 iceren Alan ve Miize Ziyaretlerinde Dikkat Edilmesi
Gerekenler:
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Miizeler; kiiltiir, sanat, doga, bilim ve teknoloji alanlarina ait objeleri ve hikayeleri iginde
barindiran mekanlardir. Miizelerde bulunan gercek objeler karsisinda 6grenme daha ilgili ve
heyecanli olmakta, etkili bir 6grenme gerceklesmektedir. Miizelerin en 6nemli gorevlerinden
biri de insanlar1 egitmek ve bilgilendirmektir.

v
v
v

Miizede yapilan uyarilar dikkate alinmali.

Gorevlilerin uyarilarina ve miize igerisinde asili olan ziyaret kurallarina uyulmali.
Girislerde, eger gerekiyorsa mutlaka kimlik-miize kart ibraz edilmeli, biletli giris
yapilmali.

Miizede ziyaretlerinde sessiz olunmali ve giiriiltii yapilmamali.

Miizede sergilenen eserlere ve kasalarina (kaidelerine) dokunulmamali, {izerlerine yazi
yazilmamali (bu uyar1 6zellikle agik hava miizelerine ve Oren yerlerine giderken
yapilmalidir), esyalara zarar verilmemeli, esyalarin/eserlerin biitliniinii veya herhangi
bir par¢asini alandan ¢ikarmamali, eserlere zarar verilmemeli.

Gezilen miizedeki fotograf ¢cekmeyiniz/¢ekebilirsiniz uyarilarina dikkat edilmeli.
Gezilen miizedeki flasli ¢ekim yapmayiniz/yapabilirsiniz uyarilarina dikkat edilmeli.
Anlatilanlar1 dikkatle dinlenmeli, merak edilenler rehberlere ve (varsa) miize egitim
uzmanlarina sorulmali.

Eserler hakkinda bilgisine bagvurdugumuz gorevliye tesekkiir edilmeli.

Miizelere yiyecek ve i¢ecekle girilmemeli.

Antik kent alanlar1 tahrip edilmemeli, koruma bdélgesi altina alinan alanlara girilmemeli
ve ¢evresi kirletilmemeli.

Dogal gezi alanlar1 ve ormanlarda piknik yapilmamali, ates yakilmamali, yerlere ¢op
atilmamali ve uyari levhalarina dikkat edilmeli.

Grup halinde yapilan gezilerde, gruptan ayrilmamali. Gruptan ayri kaldigimizi veya
kayboldugunuzu diisiiniirseniz gorevlilerden yardim isteyerek danigmaya gidilmeli.
Gezi sirasinda bagkalarini rahatsiz edici davraniglardan kagmilmali. Yetiskin ve
cocuklarla uygun olmayan samimiyet kurulmamali ve insanlar rahatsiz edilmemeli.
Tarihi eser alim satimi gerekli izin ve belgeler olmadan yapilmamali. Yasadis1 alim
satim yapilmamali.

Inang Turizmi olarak gegen toplu ibadethanelerin (camii, kilise, sinagog vb.) ziyaretlerinde
ise; gezilecek olan ibadethanenin dini agidan dikkat edilmesi gereken hususlara uyulmasi ve
hosgoriilii olarak ziyaret edilmelidir.

v
v

v

Girislerdeki gorevliler tarafindan yapilan uyarilarinin dikkate alinmali,

Gerekli olmasi halinde giris alanlarinda bulunan uygun giysilerin giyilmesi, camii
ziyaretlerinde ayakkabilar ¢ikarilmali ve kadinlarin ise basortiisii kullanmali,

Ziyaret alanlarinda ibadet eden kisiler rahatsiz edilmemeli, sessiz olunmali ve giiriiltii
yapilmamali,

Yiyecek ve icecekle girilmemeli, yerlere ¢op atilmamali gibi hususlara dikkat edilmeli.

Dogal Alan Gezi ve Ziyaretlerinde Dikkat Edilmesi Gereken Hususlar:
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Girislerde gorevliler tarafindan yapilan uyarilar dikkate alinmali,

Agaglik alanlarda ates yakilmamali,

Copler ve ozellikle cam, sigara izmaritleri yerlere atilmamali,

"Girilmez" ve "Yiizmek Yasaktir" gibi yasakli alanlara kesinlikle girilmemeli,

Dogada yasayan bitki ve hayvan gibi tiim canlilarin yasam alanlarina zarar verilmemeli.

Yaban Hayati Korunmasi ve Gezilerde Dikkat Edilmesi Gereken Hususlar:

v

Dogada ylirliylis yaparken yiiksek sesle konusulmamali, yiiksek sesle miizik
dinlenmemeli ve dogal sessizlik bozulmamali. Bu davraniginiz kuslar ve diger canlilar
icin hayati 6neme sahiptir.

Yaban hayvanlarin1 beslemek iyi bir davramig gibi goriinse de onlarin dogal
davraniglarini ve beslenme aligkanliklarini bozar. Dogal ortaminda karsilasilan canlilar
sevilmemeli, yiyecek verilmemeli ve canlilara zarar verilmemeli.

Dogal alanlarda ¢op birakilmamali, sigara izmariti atilmamali ve kamp atesi
yakilmamali. "Ne getirdiysen onu geri gotlir" prensibini benimseyin.

Endemik veya hassas tiirlerin zarar gormemesi i¢in ¢icekler koparilmamali, hayvanlar
elle tutulmamali, dogal yasam alanlarina miidahale edilmemeli.

Yaban hayatin1 izlerken uzaktan gozlem yapilmali ve flagsiz ¢ekim yapilmali.
Hayvanlarin strese girmemesi i¢in sinirlarina saygi gosterilmeli.

Eger evcil hayvanlarimiz varsa doga yiiriiylislerinde mutlaka tasmali gezdirilmeli ve
kontrol altinda tutulmali. Yaban hayvanlari i¢in tehdit olusturabileceklerini unutmayin.
Avcilik i¢in belirlenen yasaya ve kurallara uygun avcilik yapilmali. Vahsi yasam ve
dogal hayata saygi gosterilmeli.

Biyogesitliligin korunmasi i¢in nesli tehlikede olan canlilara ait tirlinler alinmamali.

Ayrica; T.C. Kiiltiir ve Turizm Bakanliginin hazirlamis oldugu Bodrum Destinasyonlari

ve detaylarina https://bodrum.goturkiye.com adresinden ulasabilirsiniz.

S.

POLITIKALARIMIZ

Kurulusumuz, siirdiiriilebilirlik vizyonunu tiim operasyonel siireclerine entegre eden,
cevresel, sosyal ve yonetisim (CSY) ilkeleri dogrultusunda hareket eden bir yapiya sahiptir.
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“Politikalarimiz” baghgi altinda yer alan kurumsal yaklagimlar, yalnizca yasal uyumu
saglamakla kalmayip, ayn1 zamanda etik sorumluluklarimizi, paydas beklentilerini ve uzun
vadeli deger yaratma hedefimizi de yansitmaktadir.

Tiim politika belgelerimiz; seffaflik, hesap verebilirlik, kapsayicilik ve siirekli iyilestirme
ilkeleriyle hazirlanmakta ve diizenli olarak giincellenmektedir. Bu kapsamda ¢evre yonetimi,
enerji verimliligi, su ve atik yonetimi, insan haklari, is saghigi ve giivenligi, yerel kalkinma,
kiiltiirel mirasin korunmasi, etik tedarik zinciri ve misafir memnuniyeti gibi temel alanlarda
kurumsal politikalarimiz mevcuttur.

Politikalarimiz, yalnizca i¢ siirecleri diizenlemekle kalmaz; ayni zamanda ¢alisanlarimiz,
tedarikcilerimiz, misafirlerimiz ve yerel topluluklarla olan etkilesimimizi ydnlendirir. Her
politika, ilgili ulusal mevzuatlara ve uluslararasi standartlara (6rnegin ISO 14001, ISO 9001,
ISO 26000, GSTC, GRI) uyumlu sekilde yapilandirilmistir. Bu sayede siirdiiriilebilirlik
performansimiz izlenebilir, degerlendirilebilir ve gelistirilebilir hale gelmektedir.

5.1. Siirdiiriilebilirlik Politikas1
1. Amag
Tesisimiz, ¢evresel, sosyal ve ekonomik siirdiiriilebilirligi temel alarak faaliyetlerini yiiriitmeyi
taahhiit eder. Bu politika, dogal kaynaklarin etkin kullanimi, ¢evreye duyarli uygulamalar,
calisan ve toplum sagliginin korunmasi ile kiiltiirel mirasin desteklenmesini hedefler.

2. Tlkelerimiz
e Cevre Yonetimi:
o Kaynak tiiketimini azaltmak
o Atiklar kaynaginda ayristirmak
o Tehlikeli atiklar1 gevreye zarar vermeden bertaraf etmek
o Ilgili yasa ve ydnetmeliklere tam uyum saglamak
o [Egitim ve Bilin¢lendirme:
o Calisanlara diizenli ¢evre ve is saglig1 egitimleri vermek
o Toplumda gevre bilincini artirmak
o Egitimlerle dnleyici kiiltiirii yayginlagtirmak
o Is Saghg ve Giivenligi:
o Giivenli ve saglikli caligma ortami saglamak
o Riskleri 6nceden tespit ederek is kazalarii onlemek
o Insan haklarina saygili, ayrimciliktan uzak bir yaklasim benimsemek
e Sosyal Sorumluluk:
o Yerel istihdami artirmak ve hizmet kalitesini yiikseltmek
o Savunmasiz gruplarin korunmasina katki saglamak
o Bolge halkina sosyal ve ekonomik fayda saglamak
o Erisilebilirlik:
o Herkes i¢in erisilebilir turizm hizmetleri sunmak
o Erisilebilirlik diizeyini seffaf sekilde paylagsmak
o Kiiltiirel Mirasin Korunmasi:
o Kiiltiirel degerlere zarar vermemek
o Yerel kiiltiire katki saglamak
o Satin Alma Politikasi:
o Yerel, ¢cevreye duyarli ve adil ticarete dayali satin alma yapmak
o Tedarikgilerin siirdiiriilebilirlik siire¢lerini denetlemek
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e Misafir Memnuniyeti:
o Misafir beklentilerini 6nceden analiz etmek
o Seffaf ve gercekei tanitim materyalleri kullanmak
o Tiim iletisim kanallarinda dogru bilgi sunmak
o Seffaflik ve Kamuoyu Bilgilendirmesi:
o Faaliyetleri kamuoyuyla paylasmak
o Dogal yasami korumaya yonelik 6nlemleri duyurmak

5.2. Kalite Politikasi
1. Amag
Tesisimizin kalite yoOnetim sistemini uluslararasi standartlara uygun sekilde kurmak,
uygulamak ve siirekli iyilestirmek temel hedefimizdir. Misafir memnuniyetini en iist diizeyde
tutmak, sektore yon veren 6rnek uygulamalarla fark yaratmak ve “iistlin kalite” anlayisini tiim
siireglerimize entegre etmek bu politikanin temelini olusturur.

2. ilkelerimiz

o Kalite Yonetimi:
o ISO 9001 standardina uygun sistem kurulumu ve uygulamasi
o Sirekli 6l¢lim ve iyilestirme yaklagimi
o Hatalarin aninda tespiti ve diizeltilmesi

e Yonetim Yaklasimi:
o Acik ve seffaf yonetim
o Profesyonellik, diiriistliik, giivenilirlik ve ¢aligkanlik ilkeleri
o Marka standartlarina tam uyum

e Cahsan Gelisimi:
o Sirekli egitim ve bilin¢lendirme
o s giivenligi ve gida giivenligi odakli uygulamalar
o Dogru, giivenli ve bilingli ¢caligma kiiltiirii

e Teknoloji ve Yatirim:
o Misafir beklentilerine uygun yatirim planlamasi
o Giincel teknolojilerin entegrasyonu
o Bilgi ve tecriibenin verimli kullanimi

o Rekabet ve Liderlik:
o Ulusal ve uluslararas1 pazarda aktif rekabet
o Sektorde lider konumun korunmasi
o Kaliteden 6diin vermeyen hizmet anlayisi

5.3. Satin Alma ve Yerel Tedarikgi Politikasi
1. Amag
Bu politika, siirdiiriilebilirlik ilkeleri dogrultusunda ¢evresel etkileri azaltmak, yerel kalkinmay1
desteklemek ve satin alma siireclerinde etik, adil ve sorumlu bir yaklasim benimsemek amaciyla
hazirlanmstir.

2. Tlkelerimiz
e Cevresel Duyarhhk:
o Daha az enerji ve su tiiketen iiriinlerin tercih edilmesi
o Atik liretimini azaltan ekipman ve hizmetlerin se¢ilmesi
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o Cevreye en az zarar veren malzemelerin kullanimi
o Sogutma sistemlerinin ¢evre mevzuatina uygun sekilde yenilenmesi
o Siirdiiriilebilir Tedarik:
o Yerel iireticilerden, ¢evre sertifikali iirlinlerin satin alinmasi
o Hayvan haklarina ve yaban hayatin korunmasina duyarl iiriinlerin se¢imi
o Sertifikali iiriin bulunmadiginda, iiretim yontemlerinin arastiriimasi
e Atk Yonetimi:
o Gida ve sarf malzemelerin dikkatli yonetimi
o Geri doniistiiriilebilir, iade edilebilir tirtinlerin 6nceliklendirilmesi
o Tedarikgilerin atik yonetimi siire¢lerinin denetlenmesi
e Yerel Kalkinma:
o Yerel isletmelerden satin alma yapilmasi
o Yerel girisimcilerin siirdiiriilebilir {irtin gelistirme stireglerinin desteklenmesi
o Etik ve Adil Ticaret:
o Yolsuzluk, riisvet ve ¢ikar ¢catismalarindan kaginilmasi
o Ticari etik kurallara ve yasal mevzuata uygunluk
o Fikri miilkiyet haklarinin korunmasi
e Sosyal Sorumluluk:
o Tedarik zincirinde insan haklari, is giivenligi ve ¢evre duyarliligina 6ncelik
verilmesi
o Yerel/bolgesel tedarikcilerle giivene dayali is iliskileri kurulmasi
o Acik, esit ve adil ticaretin tesvik edilmesi

6. TASARRUF TEDBIiRLERIMIiZ

Kurulusumuz, kaynaklarin verimli kullanimi ve operasyonel maliyetlerin azaltilmasi
amaciyla kapsamli tasarruf tedbirleri gelistirmistir. Bu tedbirler, yalnizca ekonomik fayda
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saglamakla kalmayip aym1 zamanda cevresel etkilerin azaltilmasina ve siirdiirtilebilirlik
hedeflerimizin ger¢eklestirilmesine katki sunmaktadir. Tiim birimlerimizde enerji, su, malzeme
ve zaman yonetimi alanlarinda sistematik iyilestirme siiregleri ytiriitiilmektedir.

Enerji tasarrufu kapsaminda LED aydinlatma sistemlerine gegis, yenilenebilir enerji
kaynaklariin entegrasyonu gibi uygulamalar hayata gegirilmistir.

Malzeme ve kaynak yonetiminde ise dijitallesme, atik azaltim1 ve yeniden kullanim ilkeleri
on planda tutulmaktadir. Kagit tiiketiminin azaltilmasi i¢in dijital belge yonetim sistemleri
yayginlagtirilmis, tek kullanimlik dirtinlerin yerine uzun omiirlii ve geri doniistiiriilebilir
alternatifler tercih edilmistir. Ayrica tedarik zinciri siireclerinde yerel ve ¢evre dostu {iriinlerin
secimi tegvik edilerek hem karbon ayak izi azaltilmig hem de bolgesel kalkinmaya katki
saglanmustir.

Tiim tasarruf tedbirleri, ¢alisan farkindaligini artiran egitim programlari ve performans
izleme sistemleriyle desteklenmektedir. Bu sayede, yalnizca teknik ¢oziimler degil, aym
zamanda davranigsal doniisim de saglanmakta; tasarruf kiiltiiri kurum genelinde
yayginlastirilmaktadir.

7. HEDEFLERIMizZ

Kurulusumuz, siirdiiriilebilirlik ilkelerini operasyonel miikemmellik, toplumsal sorumluluk
ve ¢evresel duyarlilikla biitlinlestiren bir gelecek vizyonu dogrultusunda hareket etmektedir. Bu
kapsamda belirlenen hedefler, kisa, orta ve uzun vadeli stratejik planlarimizla uyumlu sekilde
yapilandirilmistir. Hedeflerimiz, yalnizca performans gostergelerini degil, ayni zamanda
paydas memnuniyetini, yerel kalkinmay1 ve ekosistem biitiinliiglinli gézeten bir anlayisi temsil
etmektedir.

- Enerji ve su tiiketiminde %2 oraninda azaltim saglamak

- Sifir Atik hedefi kapsaminda, atik ayristirma oranin1 %80’in iizerine ¢ikarmak

- Tiim calisanlara yonelik siirdiiriilebilirlik ve erisilebilirlik egitimlerinin sayisini arttirmak
- Yillik ortalama misafir memnuniyetimizi %1 arttirmak

- Karbon ayak izini %1 oraninda azaltmak

- Bodrum 6zelinde doga koruma ve toplumsal kalkinma projelerine liderlik etmek

Hedeflerimiz, diizenli izleme, O0lgme ve degerlendirme mekanizmalariyla
desteklenmekte;  gerektiginde revize edilerek dinamik bir yOnetim yaklasimi
benimsenmektedir. Bu sayede, stirdiiriilebilirlik performansimiz yalnizca raporlanabilir degil,
ayn1 zamanda doniistiirlicii bir etki yaratacak sekilde yonlendirilerek, gozle goriiliir somut
neticeler elde edilecektir.
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1. ABOUT THE REPORT
1.1. Sustainability Approach

Sustainability refers to the use of environmental values and natural resources in a way that
does not lead to waste, while considering the rights and benefits of present and future
generations. The aim is to enable development for the present without jeopardizing the ability
of future generations to meet their own needs, while achieving balanced development in social,
economic, ecological, and cultural dimensions.

Sustainable tourism is defined by the United Nations World Tourism Organization
(UNWTO) as “tourism that fully takes into account the current and future economic, social and
environmental impacts; and that meets the needs of visitors, industry, the environment and host
communities.”

SAGLIK VE KALITELI NITELIKLI TOPLUMSAL TEMIZ SU VE
YASAM EGITIM CINSIYET SANITASYON
ESITLIGI

iNSANA YAKISIR i§ VE gsmvi.vmilim;itix 1 ESITSIZLIKLERIN | s RULEBILI 1 SORUMLU
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Figure 1.1.1: Global Goals for Sustainable Development

We pay attention to energy conservation and use our energy as
efficiently as possible. We take care to protect our energy and
energy resources.

We are mindful of water conservation and strive to use our water
efficiently as much as possible to reduce our water consumption.




conscious way by operating according to the Zero Waste System

We manage our waste in a controlled manner from the moment it
Q SIF I R is generated at the source. We always act in an environmentally
. in terms of waste reduction.

1.2.  Corporate Approach

Our facility is committed to fulfilling its responsibilities in all aspects of sustainable
development and continues its efforts for a better world. Without compromising our high
service standards and our principle of 100% guest satisfaction, controlling consumption,
conserving natural resources, and minimizing negative economic impacts are among our
primary goals.

In the areas where we are involved in the life cycle;

We are committed to preserving social and cultural values and support
civil society organizations.

o /\EF We prioritize local businesses in our product and service procurement,
& { supporting their growth.

We contribute to sustainable development by choosing institutions and
organizations that safeguard the rights of producers and workers and
offer better trade conditions.

FAIRTRADE

Our ultimate goal is to recognize the changes that will shape the future and to implement
them for a more sustainable life, as a matter of responsibility towards future generations. To
this end;

We prefer and encourage cycling as an environmentally friendly mode
of transportation that reduces carbon emissions to zero. We recommend
public transportation such as buses.

o | | o |
& A4 | | o
\/W ;&\ k ' ﬂ We are constantly updating the regulations to make it accessible to a wide
TR 3“8‘ = range of people, regardless of age, skill, or circumstances.
&b b

1.3. Participatory Approach



Our sustainability efforts are shaped by the contributions of our management, employees,
guests, suppliers, and business partners. By transparently sharing this process, we aim to raise
awareness, embrace common goals, and achieve success together.

1.4. Report Scope

We aim to achieve all 17 of the Sustainable Development Goals, which are designed to
address social, cultural, and ecological issues and which United Nations member states aim to
reach by the end of 2030, in our Sustainable Tourism Activities as well.

Our vision is to protect our brand value by creating more employment in the hotel industry
through reliable, respectful, and environmentally conscious practices, and by creating a livable
environment for future generations with a sense of responsibility.

Our mission is to be your home in Bodrum, where you can experience the region's essence
in its most natural, cleanest, and authentic form.

Our Responsibilities and Principles; We are obligated to operate in accordance with the
values formed by our corporate culture, all relevant laws, regulations, and professional business
standards.

Our main principles in all our activities are to ensure our continuity through a people- and
environment-oriented approach, continuous improvement, and sustainable resource
management.

With our understanding of sustainable tourism, we aim for continuous improvement by
changing our management style, personnel, guest accommodations, perspective, sensitivities,
resources, and all our hotel operations. We pledge to improve ourselves within legal
frameworks to leave livable resources for future generations and to grant the right to life to
other living beings on our planet. From now on, we plan to share our activities in this area
transparently with all our stakeholders. We would like to announce that we will be sharing our
performance data regarding our development through reports that we will prepare.

This sustainability report includes data from the past year and targets for the coming year.
The report was prepared taking into account our achievements from previous periods.



2. ABOUT THE FACILITY

Our facility features are as follows:

Accommodation : Bed and breakfast and half board options.
Languages of Service : Turkish, English

Nearest Airport : Milas Bodrum Airport (BJV)

Distance to the airport :46.5 km

Distance to Bodrum City Center : 13.3km

400 m from the sea

Number of Rooms and Beds : 20 rooms and 40 beds
Elevator : None

Reception Service : 24 hours

Parking Availability : Free Outdoor Parking
Check-in/Check-out Hours : 14:00-12:00

You can use the following communication channels to share your feedback.
Address : Yahsi Mah. Taslik Burnu Sok. No: 19 Bodrum/MUGLA
Phone Number : 0532 425 65 94

Email : sinankurbani@gmail.com

Website : yahsibeach.com



3. SUSTAINABILITY

Our goals are to ensure the efficient use of natural resources with an awareness of
environmental responsibility; to minimize all types of waste generated from resource
consumption, to separate waste at the source and to dispose of hazardous materials without
harming the environment; to comply with and continuously improve relevant laws and
regulations; to contribute to instilling environmental awareness in our employees, guests, tour
operators, suppliers, and the community; to make our policy a way of life; to ensure the
continuity of our practices so that it spreads to every aspect of our lives; and to keep them open
to public scrutiny.

Our aim is to provide our employees with regular training, continuously improve their
working conditions, identify potential hazards and risks in advance, and prevent possible work
accidents and occupational diseases.

Our occupational health and safety policy is to protect human health and human rights
in accordance with legal requirements and our own conditions, to provide a safe and healthy
working environment within a team spirit, to raise awareness among all our employees through
training, to instill in them the fundamental duty of not endangering their own health and safety,
the health and safety of other employees and our guests, and to continuously improve our
prevention culture by reviewing our risk analyses.

It aims to prevent the exploitation of vulnerable groups by not giving opportunities for
discrimination on grounds such as race, gender, and disability, and to increase the number and
quality of local jobs created by tourism, including improving wages and service quality.
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Figure 3.1: Main Headings of Sustainability
Our goal:

e To protect nature and wildlife,

e Protecting our cultural heritage,

To use resources more efficiently,

Contributing to society through social responsibility initiatives,

To increase the sense of belonging among our employees,

To develop together and through learning, and to protect our most precious assets, our

children and women, with a fair and egalitarian perspective.

e Having more contact with our local area and its people will help us create
opportunities to develop the region.
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Sosyo-Ekonomik Cevresel
Surdiiriilebilirlik Siirdiiriilebilirlik

A Sustainable Risk Analysis, encompassing the areas shown in the diagram, has been
conducted to identify potential risks and define existing measures. Necessary actions are being
planned to ensure the sustainability of the system.

We conduct our operations with the awareness that we are obligated to comply with all
relevant legal regulations. All regulations subject to compliance are identified in our legal
regulation monitoring list. We seek external support in areas outside our area of expertise. For
example, our Occupational Safety Specialist provides support regarding the Occupational
Safety Law and related regulations, and our Environmental Consultant provides support
regarding environmental legislation and related regulations, etc. Through our memberships in
relevant non-governmental organizations and associations, we closely monitor the hotel
industry and manage legislative changes in collaboration with these channels.

We have all the necessary legal permits and documents. We regularly monitor the validity
of time-sensitive documents.

Indicators have been established, targets have been set, and are being monitored to measure
our performance on our sustainability journey.

3.1. Our Sustainability Team
Team's Main Responsibilities:

e [Establishment of a Sustainability Management System,

e Preparation of the Sustainability Report,

e Setting goals,

e Preparation of relevant policies, procedures and instructions,

e Sustainability policies should be reviewed every six months.

e Ensuring the adoption of sustainability principles within the hotel,



e Establishing a system for gathering stakeholder feedback and raising awareness,
e Developing projects on environmental, cultural heritage, wildlife, biodiversity, and
social issues.

Team Meeting Frequency : Monthly (General) 1 every 6 months (System review/Y GG)

Meeting Agenda : Determined before the meeting.

3.2.  Our Sustainability Efforts

Our facility is committed to providing accessible tourism services to all within its
capabilities and clearly and accurately informs its customers and stakeholders about the level
of accessibility through its website.

The goal is to benefit cultural heritage and minimize damage to it.

Our purchasing policy is geared towards local, environmentally conscious, fair trade,
and efficient procurement. We monitor our suppliers' sustainability processes.

Our goal is to anticipate our guests' expectations and needs in advance to ensure
maximum satisfaction.

The aim is to provide social and economic benefits to the local population and to
minimize negative impacts on them.

Our facility provides accurate information to all segments of the market in its
promotional materials. We always use authentic visual materials in our promotional efforts. Our
website, social media accounts, and other print and print promotional channels and marketing
communications maintain a transparent and realistic approach to our products and services.

In the areas where we operate, we take all necessary measures to increase local
employment, protect and enrich natural life, and we share all our activities aimed at protecting
the environment with the public.

This sustainability report, published on behalf of the facility, presents our facility's
sustainability performance and impacts to all our stakeholders. We operate as a tourism
investment company that prioritizes guest satisfaction.

We protect the environment, prevent pollution, and attach importance to reducing our
negative impact on the environment.

We strive to use water, energy, and all natural resources efficiently, and we share this
commitment with our employees, guests, and suppliers.

In our business, we contribute to protecting nature by prioritizing materials with
"recycled" and "eco-friendly" labels. We strive to create opportunities for reuse.

We measure our performance in environmental management, monitor this data against
targets, and strive to improve our performance.

We follow national and international standards, laws, and regulations to fulfill both our
responsibilities towards nature and our legal obligations.
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We properly store waste in separate areas according to its characteristics, deliver it to
licensed/authorized companies without exceeding legal storage time limits, and maintain
records of these deliveries.

We support local/regional development and employment,
We respect the labor rights of our employees and follow legal regulations accordingly.
We support the elimination of child labor.

We offer our employees regular training, providing them with opportunities for growth
and advancement.

We provide our employees with a healthy and safe working environment, and offer them
various opportunities to submit their requests, suggestions, and complaints.

We inform our guests and staff about the local/regional natural and cultural heritage.

We value all feedback from our guests. We use the data we collect to improve our
processes.

We evaluate and analyze the quality and standards of products/services we purchase in
consultation with users. We act fairly, honestly, and impartially in supplier selection.

We respect human rights and reject all forms of discrimination based on language,
religion, race, gender, etc. We oppose commercial, sexual, or any other form of exploitation or
abuse of vulnerable groups, including those with special needs. We support measures to combat
domestic violence and child abuse. We have one room available for disadvantaged individuals.
Pets are not allowed.

At the end of each year, we plan to evaluate our sustainability performance and share it
with all our stakeholders online on our official website.

11
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Figure 3.2.1: Sustainability Goals
3.3. Procurement Management

Our facility is building its supply chain by basing our purchasing processes on a sustainable
and environmentally friendly perspective. This policy includes various sub-headings:

Legal Compliance: In all our procurement processes, we collaborate with reliable and ethical
suppliers who fully comply with local and national legal regulations.

Environmental Impact Minimization: By primarily sourcing from nearby regions, we
minimize CO2 emissions from supplier delivery vehicles. This approach reduces environmental
impact while simultaneously supporting the local economy.

Energy Efficiency and Recyclable Products: We prioritize purchasing energy-efficient,
certified products with recycled content and repairable materials. In this way, we encourage
environmentally friendly products. 15

Certified and Environmentally Friendly Products: We prefer products with certified
recycled content among our suppliers. By prioritizing environmentally friendly suppliers, we
remain committed to sustainability principles.

Sustainable Construction and Furniture: When selecting construction and furniture
materials, we prefer recycled or refurbished, sustainably sourced, locally produced, and
environmentally certified products.

12



Sustainable Transportation Incentive: We encourage the purchase of vehicles with
minimized environmental impact. In this way, we aim to contribute to sustainable
transportation.

Threatened Species and Natural Resources: We strive to avoid using threatened species in
our supply chain, to refrain from hunting, and to support sustainable resources.

Local Partnerships: To support job growth, we prefer to collaborate with local suppliers when
building our supply chain.

In line with our company's sustainability mission, we aim to fulfill our environmental and social
responsibilities.

FAIRTRADE
INTERNATIONAL

3.4. Environmental Management

As an environmentally conscious and eco-friendly facility;

e
Legal Compliance and *We are prepared for pollution-related risks and potential
E P d emergencies. We fully comply with all environmental
mergency rreparedness regulations.

\
p

Continuous Improvement * We are continuously improving our environmental performance

dR Effici through practices such as separating waste, reducing its quantity,
an esource ciency and using natural resources efficiently.
A
p
Waste Tracking and » We meticulously track the generated waste until it reaches the
Disposal Process recycling or disposal stage.
\_
P
Energy and Water *We use energy and water-saving systems in our facility and
Conservation educate our employees on these issues.
A
p
* We regularly train our employees on the use of hazardous
Chemical Safety Training  chemicals and the precautions to be taken in the face of potential
risks.

A

3.5. Waste Management

We manage our waste according to the Waste Management Hierarchy (Waste Pyramid).
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Figure 3.4.1: Waste Pyramid

Our waste reduction methods are defined and managed according to waste types. The details
are included in the Waste Management Plan.

Waste is separated at the point of origin. Waste that cannot be separated is separated at
Hazardous and Non-Hazardous Waste Temporary Storage Areas and then sent for recycling.
The Waste Management Plan defines the responsibilities for waste collection and shipment.

3.6. Energy Management

For energy saving purposes, the opinion of an energy manager is sought during the purchase
of electricity-consuming equipment.

* The electrical system in the rooms shuts down when the control panel is deactivated.
* All lighting throughout the hotel uses 100% LED technology.
* Energy-saving comfort thermal glass windows are available throughout the facility.

* Energy-efficient, inverter-equipped, and new generation refrigerant (R32) split air
conditioners are available.

» The air conditioning units in the rooms are adjusted under the supervision of a technical
service technician.

* Sustainability and energy efficiency awareness is being raised through training and posters.

Electricity consumption is calculated and managed per guest. Management monitors the
achievement of targets and any deviations.

The average per capita electricity consumption for 2025 is measured at 11.20 kWh
(Electricity/Guest.Night).

The reduction target for 2026 has been set at 2%.

14



3.7. Water Management

The water problem is increasingly making its presence felt globally in social, economic,
and environmental areas. According to the Risk Report prepared for the World Economic
Forum, water scarcity is among the top three most significant risks in the world. This situation
will affect not only water-scarce basins but also many production processes. With the increasing
volume of international trade, water is now considered a global resource rather than a local one.
Therefore, the sustainability of freshwater resources is critically important not only from a
social and environmental perspective but also for the sustainability of the economy. In this
context, when the Water Risk Map is examined, it is seen that the water levels in dams are
decreasing due to climate change. The efficient use of water is also an important focus point for
us.

To this end, we are taking various measures within our hotel.

e [t uses water-saving equipment (aerators in room sinks) to reduce overall water
consumption without compromising health, hygiene and guest satisfaction.

e We inform our guests about water consumption and train our staff on this subject.

e We prevent unnecessary water usage by using low-flow special taps and shower
heads. We reduce flushing water through low-volume cisterns. Water consumption
in the cisterns in the rooms has been reduced by 50%. The flush systems have a 2-
stage mechanism.

e We train our staff to detect and prevent water leaks from in-room toilets, and we ask
our guests to report such leaks to us.

e We irrigate our nature-friendly garden using drip and sprinkler systems.
Furthermore, automation in the irrigation system minimizes water consumption.

e Towel and linen changes in the rooms are done upon guest request, and guests are
informed accordingly. If no guest requests it, changes are made every two days.

Water consumption is calculated per room/per occupant. Management monitors the
achievement of these targets.

3.8. Chemical Management

An inventory of the chemicals used has been created. Care is taken to ensure that the
chemicals procured are biodegradable. Documentation regarding this is obtained from the
supplier. The MSDS (Material Data Sheets) of the chemicals are reviewed and kept in areas
accessible to employees. Mixtures are carefully prepared to ensure optimum chemical
consumption. Mixture percentages are recorded in the inventory. Bottles have special dosing
mechanisms. Employees receive training on chemical usage.

Guests are informed about how to request room cleaning and linen changes if needed.

Necessary precautions are taken in chemical storage areas. Chemical Storage Matrices and
Chemical Usage Instructions are in place.

15



3.9. Geographical Awareness

Bodrum, as a destination hosting the unique natural and cultural heritage of the Aegean
Region, holds special importance in geographical awareness studies. The peninsula's distinctive
topography, Mediterranean climate, endemic vegetation, and coastal ecosystems present
elements that need to be carefully considered in terms of sustainable tourism practices. In this
context, it is a critical requirement that all stakeholders operating in Bodrum act in a manner
sensitive to the region's environmental carrying capacity.

The local way of life, architectural fabric, and traditional production practices are among
the fundamental elements shaping Bodrum's geographical identity. Therefore, preserving and
maintaining region-specific values is a priority in sustainability practices. Local production and
agro-tourism activities, particularly in rural neighborhoods, both support economic
development and increase geographical awareness.

The increasing pressure of construction and tourism in Bodrum necessitates strategic
planning for the protection of natural resources. Accordingly, region-specific solutions need to
be developed for issues such as water resource management, coastal protection, biodiversity
monitoring, and waste management. Geographical awareness is not only about recognizing the
natural environment but also about a sense of responsibility that ensures its sustainable
management. We conduct our activities with this awareness and understanding.

3.10. Collaboration with Local Communities and Social Responsibility
Community/Local People:

e Our local community representative has been appointed. The Stakeholder Feedback
Form is designed to manage feedback received from the community.

e [t is important for us that the community is not negatively affected by our activities. We
take this into account when conducting our Environmental Impact Assessment.

e For us, society includes neighboring organizations as well.

e Our aim is to source from the local community and to employ local people. This is
monitored through performance indicators.

e In order to support local interests, informational materials have been created for visitors,
and shopping areas/markets, etc., are promoted and directions are provided.

3.11. Communication and Relationships with Stakeholders

Our stakeholders:

e Our Board of Directors

e Our employees

e Our Guests/Customers

e Society

e  Our Suppliers/Contractors

e Other Facilities

e Government Institutions, Municipalities and Village Heads, Civil Society Organizations

16
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Our guests:

Our guests are our reason for existence. Following up on all guest complaints from all
sources, resolving them, and turning them into opportunities by informing our guests are among
our top priorities. We collect and manage guest feedback through surveys in our rooms and a
Guest Satisfaction Survey Form. We aim to increase and maintain customer satisfaction by
implementing corrective actions. In this context, we have updated our surveys and feedback
forms to inform our guests about our sustainability efforts and enable them to provide feedback
in this area.

We also monitor feedback from guests through agencies.

record and evaluate feedback from our employees using our Employee Feedback Forms,
and provide feedback accordingly.

Our Suppliers & Contractors:

e Our goal is community integration and support, and we work with local suppliers.

17



e Our local supplier ratio is monitored as a performance indicator. Of our total of 9
suppliers, 8 are sourced locally. Currently, this ratio is 89%.

e OQOur supplier selection and evaluation criteria have been restructured to reflect
sustainability principles. Our goal is the development of our suppliers as well. All our
suppliers have been informed about our sustainability journey.

e The products/services received are evaluated within this scope, and relevant documents
are requested. (Examples: Eco, FSC, ASC, MSC, ISO certificates, etc.)

Relationship with Official Institutions/NGOs:

e Relations with official institutions are at the declaration/audit level, and there are no
problems regarding the maintenance of documents at the facility.

e Facility Management develops relationships with NGOs. Some of the associations with
which it has relationships/is a member are listed below.

No Subject of the Activity Studies Conducted
. We are members of BODER (Bodrum Tourist
1| NGO membership Hoteliers, Operators and Investors Association).

Protecting the soil, preventing

2 crosion and desertification. We are donating saplings to TEMA Foundation.
. . We are making a financial donation to CEKUL
3 Protection of natural, historical (Foundation for the Protection and Promotion of

and cultural assets.

Environmental and Cultural Values).

3.12. Biodiversity and Natural Area Conservation

The Bodrum Peninsula, as an important part of the Mediterranean biogeography, harbors
rich biodiversity. Endemic plant species, coastal and marine ecosystems, wetlands, and maquis
flora are the main elements that enhance the ecological value of the region. This natural wealth
is a strategic asset that must be protected not only for environmental reasons but also for cultural
and economic sustainability.

Increasing tourism activities and urbanization pressures in Bodrum bring with them the risk
of habitat fragmentation and a decrease in species diversity. Therefore, developing conservation
strategies based on cooperation between local administrations, tourism businesses, and civil
society organizations is of great importance. Habitat monitoring studies and nature conservation
projects carried out with the participation of the local people, especially in less developed areas
such as Golkdy, Mazi, and Karaova, are among the positive examples.

Within the scope of biodiversity conservation, activities carried out in Bodrum include
mapping seagrass meadows, monitoring loggerhead sea turtle nesting areas, supporting bee
populations, and protecting local seeds. These efforts both ensure the continuity of ecosystem
services and strengthen the connection between the local people and nature. The protection of
natural areas is possible not only through physical boundaries but also through social awareness
and participation.

We are closely following and supporting all these efforts being made throughout the
Bodrum destination.
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3.13. Wildlife Conservation and Support

The Bodrum Peninsula, situated at the intersection of terrestrial and marine ecosystems,
boasts a rich diversity of wildlife. Sea turtles (Caretta caretta), Mediterranean monk seals
(Monachus monachus), and various bird species, particularly those observed along the
coastline, are among the main groups that enhance the ecological value of the region.
Conserving these species is not only an environmental responsibility but also a fundamental
component of Bodrum's vision for sustainable tourism.

In Bodrum, efforts to support wildlife include protecting nesting areas, reducing light
pollution, controlling plastic waste that threatens marine life, and ensuring the continuity of
natural life corridors. Monitoring and rehabilitation studies, particularly in sensitive areas such
as the Kiidiir Peninsula, G6lkdy Lagoon, and the Mazi area, are carried out in cooperation with
local NGOs and academic institutions.

Developing wildlife-friendly living practices by local people and businesses is critical to
the success of conservation efforts. In this context, it is recommended that tourism facilities
operating in Bodrum give special attention to wildlife factors in their environmental impact
assessments, that planning processes be carried out in a way that does not harm natural habitats,
and that awareness-raising training programs be widespread. Wildlife conservation is a strategic
investment not only for the continued existence of existing species but also for the sustainability
of ecosystem services. We support and endorse such investments for wildlife conservation.

By monitoring endemic and local plant and animal species living in the Bodrum region, we
aim to create activities that can benefit biodiversity.

Some of the local endemic species include:
v Bodrum Tangerine (Citrus Reticulata)
v Prickly Pear (Opuntia Ficus-Indica)

v Olive (Olea Europaea)

v Lavandula Stoechas

v Sea Bean (Salicornia Europaea)

v Carob Tree (Ceratonia Siliqua)

v Fenugreek (Gundelia Tournefortii)

v Nettle (Urtica Spp.)

v Snake Tongue (Arum Maculatum)

v Asparagus Acutifolius, Wild Asparagus
v Ceti (Latin: Sarcopoterium spinosum)
v Mediterranean Monk Seal (Monachus Monachus)

v Flounder (Solea Solea)
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v Mullet Fish (Mullus Barbatus)

3.14. Access for All

Bodrum is a dynamic tourism destination where individuals from diverse age groups,
physical fitness levels, and socioeconomic backgrounds coexist. This diversity makes
improving accessibility for all not only an ethical responsibility but also a fundamental
component of sustainable development. In Bodrum, accessibility should be considered not just
in terms of physical infrastructure, but as the right to equal access to information, services, and
experiences.

In recent years, efforts to bring public spaces, coastal promenades, cultural facilities, and
accommodation establishments in Bodrum up to accessibility standards have accelerated.
Ramps designed specifically for wheelchair users, elderly individuals, and visually and hearing
impaired guests, along with audio guidance systems and accessible menus, are concrete
examples of inclusive tourism. These practices improve the quality of life for both locals and
visitors.

In Bodrum, collaboration between local governments, the private sector, and civil society
organizations plays a critical role in improving accessibility. Accessibility audits, staff training,
and improvement processes based on user feedback aim to make inclusivity a corporate culture.
Furthermore, steps are being taken in the area of digital accessibility, ensuring that websites,
mobile applications, and digital content meet accessibility criteria. Access for all is a
cornerstone of Bodrum's vision for the future, aligned with the principles of social justice and
equality.

We are also continuing to make improvements in our facility in terms of accessibility.

3.15. Personnel and Working Life

We care about ensuring that all our employees work in a healthy, happy, and safe work
environment. We strive to employ personnel from the local community. In this way, we
contribute to the revitalization of the local economy through the multiplier effect of our
employees.

As a business providing internationally standardized service to guests from diverse
countries and nationalities, discriminating against guests or employees based on nationality,
race, language, religion, etc., is contrary to both our hotel business principles and our
operational values.

Treating all our employees fairly, regardless of sexual orientation, age, gender, ethnicity,
religious beliefs, or disability status, is our primary principle.

In this context;

v We embrace an open , equal , transparent , fair , and inclusive collaborative approach
that includes employees .

v We offer equal , standard , and safe working conditions .
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v We prioritize listening to and resolving problems .

v We implement a fair work and compensation policy that meets legal regulations and
established standards .

v We listen to our employees and implement a communication model where ideas can be
freely expressed and dialogue is fostered ( through our complaint lines ) .

v We make our employees feel safe and secure , and we protect their personal information

v The right to know one 's workplace , self - development , and education . We prioritize it

4. CULTURAL AND HISTORICAL HERITAGE

Bodrum, a place where everyone harbors a love within them, has been one of the most
popular settlements in the Mediterranean from mythical times to the present day. Initially
named "Halikarnassos," the town later came to be known as "Bodrum" and was considered one
of the leading cities of the region called "Caria." According to the works of the famous historian
Herodotus, the city was founded by the Leleges around 2000 BC.

Bodrum's most famous landmarks are the windmills and Bodrum Castle, which are iconic
structures of the town and among its most popular tourist attractions.

Museum Card; With the Museum Card, you can visit many ancient sites and museums in
the region, including the Bodrum Underwater Archaeology Museum, without paying any extra
fees.
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4.1. Bodrum Castle

Bodrum Castle, built between 1406 and 1522, is a structure that played an important role in
the defense of Bodrum. The castle is situated between two harbors. With a square plan, Bodrum
Castle measures 180 x 185 meters. The French Tower, considered the highest point of the castle,
is 47.5 meters high.

Bodrum, a place where everyone harbors a love within them, has been one of the most
popular settlements in the Mediterranean from mythical times to the present day. Originally
named "Halikarnassos," the town later came to be known as "Bodrum" and was considered one
of the leading cities of the region called "Caria."

Bodrum's most famous landmarks are the windmills and Bodrum Castle, which are iconic
structures of the town and among its most popular tourist attractions.

Bodrum Castle is one of Bodrum's iconic landmarks, and its Underwater Archaeology
Museum makes it one of Bodrum's most important tourist attractions.

Address : Carsi, Kale Cad. 48400 Bodrum/MUGLA
Phone : 0252 316 10 95

Visit Hours : April-October (summer season) 08:30-18:30, November-March (winter season)
08:30-16:30. Closed on Mondays during the winter months.

Distance from the facility : 12.4 km
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4.2. Bodrum Ancient Theatre

Located on the southern slope of Goktepe, the Bodrum Ancient Theatre dates back to
the 4th century BC. This important structure, which marks a significant period in the history of
theatre during the Roman Empire, is currently used as a concert venue. Restored in 1990, the
theatre, with its magnificent views, has been opened to the public. Also notable as the oldest
ancient theatre in Anatolia , it is a must-see historical site.

This impressive art venue continues to host various artistic activities today. Whether
you want to enjoy a pleasant performance or get a better feel for the historical atmosphere of
the region, Bodrum Ancient Theatre should definitely be on your list.

You can plan your trip by following the events here . By the way, we recommend
bringing a cushion with you as the stone seats can get a little warm.

Address : Yenikdy, Bodrum, Mugla
Phone : 0252 316 80 61
Visit Hours : 09:00-19:00 during the summer, and 08:00-17:00 during the winter.

Distance from the facility : 11.5 km
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4.3. Myndos Ancient City

The source of ancient writings is the ancient city of Myndos, located in the Glimiigliik
district. It is situated at the intersection of Mediterranean and Aegean cultures. A large part of
the city, which has a rich historical past, is submerged underwater. It is considered one of the
eight cities founded by the Leleges in the 640s BC . It is possible to observe architectural ideas
from different nations, and it is believed that many important remains, not yet unearthed, await
discovery beneath the waters of the ancient city.

Myndos Ancient City is conveniently located on a main road. It's a must-see spot for
taking spectacular photos, especially during sunrise and sunset, making it a great choice for any
Bodrum trip.

Address : Glimiisliik, Bodrum, Mugla
Visit Hours : All day
Distance from the facility : 14 km
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4.4. Myndos Gate

The Myndos Gate is estimated to have been built around 360 BC . It was commissioned
by Maussolos, the satrap of Caria . It is named after the ancient city of Myndos, where it is
located. With its impressive appearance, the gate is among Bodrum's important historical
landmarks. Built for defensive purposes, it formed a crucial protective wall for Halicarnassus
and fulfilled its function admirably. Even Alexander the Great, who sought to conquer the city,
could not overcome this gate. Another gate built for the protection of the city, the Mylasa Gate
, has disappeared.

Address : Eskicesme, Bodrum, Mugla
Visit Hours : All day

Distance from the facility: 10.3 km
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4.5. Mausoleum of Halicarnassus

The Mausoleum of Halicarnassus is one of Bodrum's must-see historical structures.
Built in 353 BC by King Mausolus' wife and sister, it is also known as the " Tomb of King
Mausolus ." Today, it is a museum-like tomb monument located quite close to Bodrum Castle.
The mausoleum represents both Greek and Egyptian architecture.

The stones of the Mausoleum of Halicarnassus were used in the construction of Bodrum
Castle. It is believed that the monument stood for approximately 1500 years before being
destroyed by an earthquake. The remaining fragments are on display at the British Museum .

Although not much remains of the Mausoleum of Halicarnassus, considered one of the
Seven Wonders of the World, it is still among the most important historical sites that must be
seen.

Address : Tepecik, Turgut Reis Cad. No:93, 48440 Bodrum/Mugla
Visit Hours : Summer term 08:30-18:30, Winter term 08:30-17:30

Distance from the facility : 10.6 km
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4.6. Karakaya Village

Located in a region vulnerable to attacks from the sea, Bodrum found one of its safest
settlements in Karakaya Village. Established after the 14th century, it boasts approximately 700
years of history and is a significant treasure for Bodrum's past. Situated at an altitude of 450
meters, the village's similarly built stone houses offer a magnificent sight.

Karakaya Village is among the must-see historical sites in Bodrum, as it is one of the
finest examples of historical stone architecture in the region.

Karakaya Village is also known for its magnificent view of Giimiisliik Bay. Therefore,
when you come to the village, you should definitely see this exquisite view.

Address : Karakaya Neighborhood, Bodrum, Mugla
Visit Hours : All day

Distance from the facility : 12.5 km
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4.7. Dibeklihan Culture and Art Village

Established in 2013, Dibeklihan Culture and Art Village was opened to provide
accommodation and meet the needs of travelers. Located 13 km from the district center, the Art
Village is situated within the boundaries of Yakakody in Bodrum. You can reach the village in
approximately 20 minutes by private vehicle, or you can use public transportation from the city
center.

The venue, which has won the admiration of visitors due to its extraordinary architecture
and location, houses design workshops, handicraft shops, an art gallery, restaurants, and cafes.

The venue hosts exhibitions of sculptures, paintings, etc., as well as film and dance
performances, and also features various artistic and cultural activities such as concerts and
fashion shows.

In Dibeklihan Culture and Art Village, where events such as engagements and weddings
are organized, especially during the summer months, various items used by the local people in
their daily lives are displayed in the "Chest Room" section, which has been designated as an
exhibition area.

At Dibeklihan Culture and Art Village, you can enjoy pleasant moments and have an
unforgettable holiday experience with exhibitions, events, and fun activities.

Address : Yakakoy , Bodrum, Mugla
Visit Hours : 10:00-20:00 every day of the week except Monday.

Distance from the facility: 9.1 km
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4.8. Windmills

The Bodrum Windmills are among the historical landmarks of Bodrum, both for their
appearance and their historical background. It is believed that the windmills were built in the
18th century , and there are a total of seven of them . Of the windmills that were used for
their intended purpose for a long time, only one has survived intact to the present day; the others
are damaged, especially their propellers.

Windmills, a must-see for visitors to Bodrum, are among the top spots for taking
memorable photos.

Address : Dagbelen, Bodrum, Mugla
Visit Hours : All day

Distance from the facility : 11.4 km
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4.9. Ottoman Shipyard
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Dating back to the 1700s, the shipyard now serves as an art gallery . Behind the
building lies the Ottoman Cemetery . As a port city, the shipyard was an important structure
of its time, building new ships for the Ottoman Navy. Today, the restored Ottoman Shipyard is
used for various exhibitions and art events.

The shipyard contains the tombs and mausoleums of important figures in Ottoman
maritime history. The artistic activities that take place there today also make it attractive.

We also recommend that you don't miss the impressive marina view that awaits you
when you climb to the top of the shipyard.

Address : Eskicesme, Neyzen Tevfik Cad. No:5, 48400 Bodrum/Mugla
Visit Hours : All day
Distance from the facility : 10 km
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4.10. Apostolic Church

The Church of the Apostles is located on Little Rabbit Island. It is estimated to have
been built in the 2nd century BC. Various additions are believed to have been made to the
church between the 6th and 12th centuries. The island is also called " Island of the Saint
Apostles " because of the church. It was built with similar features to the Hagia Sophia
Mosque , and it is thought that the two structures were built around the same time. The church
was built in a basilica plan. It is protected by both Italy and Turkey. It is a hidden treasure for
history enthusiasts.

The restoration work carried out by both Italy and Turkey since 1996 shows us how
important a religious site the church is for the world. That is precisely why we believe the
Church of the Apostles should definitely be on a list of must-see historical places in Bodrum.

The church is located in an area that also boasts a spectacular view, so don't miss the
opportunity to enjoy the scenery.

Address : Goltiirkbiikii, Kiiciik Tavsan Adasi, Bodrum, Mugla
Visit Hours : All day

Distance from the facility : 25.5 km
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4.11. Zeki Miiren Art Museum

Located in Bodrum, where he settled in 1980 and lived until his death in 1996, the
museum dedicated to the "Sun of Art," Zeki Miiren, offers a wonderful opportunity to see many
different details about the artist. The two-story house where the artist lived was converted into
a museum in 2000 and opened to visitors. Inside the museum, various important materials
related to the artist, such as documents, stage costumes, and photographs, can be seen.

To learn more about Zeki Miiren, one of the most distinguished artists our country has
produced, you should add the Zeki Miiren Museum to your list of must-see places in Bodrum.

Address : Kumbahge, Zeki Miiren Cad. No:11 48400 Bodrum/MUGLA
Phone : 0252 313 19 39
Visit Hours : Tuesday-Sunday 08:30-17:00

Distance from the facility : 13.6 km
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Things to Consider When Visiting Religious, Cultural , and Historical Sites and
Museums:

Museums are spaces that house objects and stories related to culture, art, nature, science,
and technology. Learning becomes more engaging and exciting when faced with real objects in
museums, leading to more effective learning. One of the most important roles of museums is to
educate and inform people.

v
v

Warnings at the museum should be heeded.

Visitors should follow the staff's instructions and the visitor guidelines posted inside the
museum.

At the entrances, identification or museum card must be presented if required, and entry
is by ticket only.

Visitors to the museum should be quiet and avoid making noise.

It is important not to touch or write on the artifacts and their display cases (bases) in the
museum (this warning should be given especially when going to open-air museums and
archaeological sites), not to damage the items, not to remove all or any part of the
items/artifacts from the area, and not to damage the artifacts.

Pay attention to the signs in the museum indicating whether or not photography is
permitted.

Pay attention to the warnings about whether or not to take flash photos in the museum
you are visiting.

Listen carefully to what is being said, and ask the guides and (if available) the museum
education specialists about anything you are curious about.

The staff member whose expertise we sought regarding the works should be thanked.
Food and drinks are not allowed in museums.

Ancient city sites should not be destroyed, protected areas should not be entered, and
their surroundings should not be polluted.

Picnicking, lighting fires, littering, and paying attention to warning signs are prohibited
in natural recreation areas and forests.

On group tours, you should not separate from the group. If you think you have become
separated from the group or are lost, you should ask for help from the staff and go to the
information desk.

During the trip, disruptive behavior towards others should be avoided. Inappropriate
familiarity with adults and children should be avoided, and people should not be made
to feel uncomfortable.

The buying and selling of historical artifacts should not be done without the necessary
permits and documents. Illegal buying and selling should not be allowed.

In religious tourism, which includes visits to places of worship such as mosques, churches,
and synagogues, it is important to adhere to the religious guidelines of the place of worship and
to visit with tolerance.

v
v

Warnings given by staff at the entrances should be heeded.
If necessary, appropriate clothing should be worn in the entrance areas, shoes should be
removed during mosque visits, and women should wear headscarves.
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Those worshipping in visiting areas should not be disturbed; silence should be
maintained and noise should be avoided.

Attention should be paid to matters such as not bringing food and drinks inside and not
littering.

Important Considerations During Natural Area Trips and Visits:

v
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Warnings given by officials at the entrances should be heeded.

Fires should not be lit in wooded areas.

Litter, especially glass and cigarette butts, should not be thrown on the ground.

Areas marked "No Entry" and "Swimming Prohibited" should absolutely not be entered.
The habitats of all living things in nature, such as plants and animals, should not be
harmed.

Wildlife Conservation and Important Considerations During Tours:

v

When walking in nature, you should avoid talking loudly, listening to loud music, and
disturbing the natural silence. This behavior is vital for the safety of birds and other
living creatures.

While feeding wild animals may seem like a good deed, it disrupts their natural behavior
and feeding habits. Animals encountered in their natural habitat should not be petted,
given food, or harmed.

Littering, cigarette butts, and campfires should be avoided in natural areas. Adopt the
principle of "take back what you brought with you."

To avoid harming endemic or sensitive species, flowers should not be picked, animals
should not be touched, and their natural habitats should not be interfered with.

When observing wildlife, do so from a distance and without using a flash. Respect the
animals' boundaries to avoid stressing them.

If you have pets, they must always be walked on a leash and kept under control during
nature walks. Remember that they can pose a threat to wild animals.

Hunting must be carried out in accordance with the laws and regulations established for
hunting. Respect must be shown for wildlife and natural life.

To protect biodiversity, products made from endangered species should not be
purchased.

also access the Bodrum Destinations list and details prepared by the Turkish Ministry

of Culture and Tourism at https://bodrum.goturkive.com .
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S. OUR POLICIES

Our organization has a structure that integrates its sustainability vision into all its
operational processes and operates in accordance with environmental, social, and governance
(ESG) principles. The corporate approaches outlined under "Our Policies" not only ensure legal
compliance but also reflect our ethical responsibilities, stakeholder expectations, and long-term
value creation goals.

All our policy documents are prepared and regularly updated with the principles of
transparency, accountability, inclusivity, and continuous improvement. In this context, we have
corporate policies in key areas such as environmental management, energy efficiency, water
and waste management, human rights, occupational health and safety, local development,
cultural heritage preservation, ethical supply chains, and guest satisfaction.

Our policies not only regulate internal processes but also guide our interactions with our
employees, suppliers, guests, and local communities. Each policy is structured in accordance
with relevant national legislation and international standards (e.g., ISO 14001, ISO 9001, ISO
26000, GSTC, GRI). This ensures that our sustainability performance is monitored, evaluated,
and can be improved.

5.1. Sustainability Policy
1. Objective
Our facility is committed to conducting its operations based on environmental, social, and
economic sustainability. This policy aims at the efficient use of natural resources,
environmentally sound practices, protection of employee and community health, and support
of cultural heritage.

2. Our Principles
o Environmental Management:
o Reducing resource consumption
o Separating waste at the source.
o Disposing of hazardous waste without harming the environment.
o To ensure full compliance with relevant laws and regulations.
e Education and Awareness:
o Providing regular environmental and occupational health training to employees.
o Raising environmental awareness in society
o Spreading a culture of prevention through training.
e Occupational Health and Safety:
o To provide a safe and healthy working environment.
o Preventing workplace accidents by identifying risks in advance.
o Adopting an approach that respects human rights and is free from
discrimination.
e Social Responsibility:
o To increase local employment and improve service quality.
o Contributing to the protection of vulnerable groups
o To provide social and economic benefits to the local population.
e Accessibility:
o To provide accessible tourism services for everyone.
o Sharing accessibility levels transparently.
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e Preservation of Cultural Heritage:
o Not to damage cultural values.
o Contributing to local culture
e Purchasing Policy:
o To make local, environmentally conscious and fair trade-based purchases.
o Auditing suppliers' sustainability processes.
e Guest Satisfaction:
o Analyzing guest expectations in advance.
o Using transparent and realistic promotional materials
o Providing accurate information across all communication channels.
e Transparency and Public Information:
o Sharing activities with the public
o Announcing measures to protect wildlife.

5.2. Quality Policy
1. Objective
Our primary goal is to establish, implement, and continuously improve our facility's quality
management system in accordance with international standards. Maintaining guest satisfaction
at the highest level, creating a difference with exemplary practices that set the standard in the
sector, and integrating the concept of "superior quality" into all our processes form the basis of
this policy.

2. Our Principles

e Quality Management:
o System installation and implementation in accordance with ISO 9001 standard.
o Continuous measurement and improvement approach
o Immediate detection and correction of errors.

e Management Approach:
o Open and transparent governance
o Professionalism, honesty, reliability, and hard work are the principles.
o Full compliance with brand standards.

 Employee Development:
o Continuous education and awareness.
o Practices focused on occupational safety and food safety.
o A correct, safe and responsible work culture.

e Technology and Investment:
o Investment planning tailored to guest expectations.
o Integration of current technologies
o Efficient use of knowledge and experience

o Competition and Leadership:
o Active competition in national and international markets.
o Maintaining a leading position in the sector.
o A service approach that never compromises on quality.

5.3. Purchasing and Local Supplier Policy
1. Objective
This policy has been prepared in line with sustainability principles to reduce environmental
impacts, support local development, and adopt an ethical, fair, and responsible approach in
procurement processes.
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2. Our Principles

Environmental Awareness:
o Choosing products that consume less energy and water.
o Selecting equipment and services that reduce waste production.
o Using materials that cause the least harm to the environment.
o Renovation of cooling systems in accordance with environmental regulations.
Sustainable Supply:
o Purchasing environmentally certified products from local producers.
o Selecting products that are sensitive to animal rights and wildlife conservation.
o If certified products are not available, research into production methods will be
conducted.
Waste Management:
o Careful management of food and supplies.
o Prioritizing recyclable and returnable products.
o Auditing suppliers' waste management processes.
Local Development:
o Purchasing from local businesses
o Supporting local entrepreneurs in developing sustainable products.
Ethical and Fair Trade:
o Avoiding corruption, bribery, and conflicts of interest.
o Compliance with business ethics and legal regulations.
o Protection of intellectual property rights.

Social Responsibility:
o Prioritizing human rights, occupational safety, and environmental awareness in
the supply chain.

Establishing trust-based business relationships with local/regional suppliers.
Promoting open, equal and fair trade.
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6. OUR SAVINGS MEASURES

Our organization has developed comprehensive cost-saving measures to ensure efficient
resource utilization and reduce operational costs. These measures not only provide economic
benefits but also contribute to reducing environmental impact and achieving our sustainability
goals. Systematic improvement processes are implemented in all our units in the areas of
energy, water, materials, and time management.

As part of energy saving measures, practices such as switching to LED lighting systems and
integrating renewable energy sources have been implemented.

In materials and resource management, digitalization, waste reduction, and reuse principles
are prioritized. Digital document management systems have been widely implemented to
reduce paper consumption, and long-lasting and recyclable alternatives have been preferred
over single-use products. Furthermore, the selection of local and environmentally friendly
products in supply chain processes has been encouraged, thereby reducing the carbon footprint
and contributing to regional development.

All cost-saving measures are supported by training programs that raise employee awareness
and performance monitoring systems. This ensures not only technical solutions but also
behavioral transformation, fostering a culture of cost-saving throughout the organization.

7. OUR GOALS

Our organization operates in line with a future vision that integrates sustainability principles
with operational excellence, social responsibility, and environmental awareness. The objectives
defined within this framework are structured in accordance with our short, medium, and long-
term strategic plans. Our goals represent an approach that considers not only performance
indicators but also stakeholder satisfaction, local development, and ecosystem integrity.

- Achieving a 2% reduction in energy and water consumption.

- As part of the Zero Waste goal, to increase the waste sorting rate to over 80%.

- Increasing the number of sustainability and accessibility trainings for all employees.

- To increase our average annual guest satisfaction by 1%

- Reducing carbon footprint by 1%

- Leading nature conservation and community development projects specifically in Bodrum.

Our objectives are supported by regular monitoring, measurement, and evaluation
mechanisms; these are revised as needed, adopting a dynamic management approach. In this
way, our sustainability performance is not only reportable but also directed in a way that creates
a transformative impact and yields tangible results.
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